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Part A of the Fiscal Year (FY) 2024-25 Community Corrections Partnership (CCP) Survey 
collects information about CCP Membership and implementation of the county’s CCP 
plan. For detailed guidance on how to complete Part A of the CCP Survey, please refer 
to the FY 2024-25 CCP Survey Data Reporting Guide. 

 

Part A is divided into five (5) sections: 
• Section 1: Respondent Information 
• Section 2: CCP Membership 
• Section 3: Goals, Objectives, and Outcome Measures 
• Section 4: Types of Programming and Services 
• Section 5: Optional Questions 

 
When applicable, use person-first language and terminology that eliminates potential 
generalizations, assumptions, and stereotypes. 

 
Responses to the CCP Survey shall represent the collective views of the CCP and not a 
single agency or individual. 

 
 

 

Section 1 asks questions related to the county for which survey responses are provided, 
the individual who is completing the survey, and who BSCC may contact for follow-up 
questions. There are three (3) questions in this section. 

 
1. Please identify the county name for which this survey is being submitted: Orange 

County 
 
2. Provide the contact information for the individual completing this survey in the spaces 

provided to the right of the list. 
 

Survey Respondent Contact Information 
Name:  Diana Chepi  

Organization: County of Orange / County Executive Office / Budget 
Email Address: Diana.Chepi@ocgov.com 
Phone Number: 714-834-7035 

 

3. Identify the individual who may be contacted for follow up questions. Check the 
appropriate box to the left of the list. 

 

Same as above 
Other (If "Other" is selected, provide contact information below) 

 

FY 2024-25 Community Corrections Partnership Survey 
PART A 

SECTION 1: RESPONDENT INFORMATION 

http://www.bscc.ca.gov/wp-content/uploads/CCP-Survey-Data-Reporting-Guide.pdf
mailto:Diana.Chepi@ocgov.com
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Section 2 asks questions related to the CCP composition and meeting frequency. There 
are four (4) questions in this section. 

 
4. CCP membership roles: Provide the name and organization of each individual fulfilling 

a membership role as of October 1, 2024, in the spaces to the right of each 
membership role. 

• If a public membership role does not exist in the county, respond by indicating 
“not applicable.” This should only be used if the county does not have the 
specific position listed. 

• If a position exists in the county but the membership role is not filled in the CCP, 
respond by indicating “vacant.” 

• For county positions, one person may fill multiple roles. 
 

Role Name Organization 
Chief Probation Officer Daniel Hernandez County Probation Dept. 
Presiding Judge of the Superior 
Court or designee 

Maria Hernandez Superior Court of 
California 

County Supervisor or Chief 
Administrative Officer or a 
designee of the Board of 
Supervisors 

Donald Wagner Board of Supervisors, 
4th District 

District Attorney Todd Spitzer County District Attorney 
Office 

Public Defender Martin Schwarz County Public Defender 
Office 

Sheriff Don Barnes County Sheriff’s Dept. 
Chief of Police Amir El-Farra Garden Grove Police 

Dept 
Head of the County Department 
of Social Services 

An Tran Social Services Agency 

Head of the County Department 
of Mental Health 

Veronica Kelley Health Care Agency 

Head of the County Department 
of Employment 

Carma Lacy Orange County 
Community Resources 

Head of the County Alcohol and 
Substance Abuse Programs 

Veronica Kelley Health Care Agency 

Head of the County Office of 
Education 

vacant County Office of 
Education 

A representative from a 
community-based organization 
with experience in successfully 
providing rehabilitative services 

Meghan Medlin Medlin Workforce & 
Reentry Solutions, LLC 

SECTION 2: CCP MEMBERSHIP 
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to persons who have been 
convicted of a criminal offense 

  

An  individual  who  represents 
the interests of victims 

Ronnetta Johnson Waymakers 

 

5. How often does the CCP meet? Check the appropriate box to the left of the list. Select 
the one/single option that best describes the CCP’s regular meeting schedule. 

 

Bi-weekly (every other week) 
Monthly 
Bi-monthly (every other month) 
Quarterly 
Semi-annually 
Annually 
Other (please specify below) 

 
 
6. How often does the Executive Committee of the CCP meet? Check the appropriate 

box to the left of the list. Select the one/single option that best describes the Executive 
Committee’s regular meeting schedule. 

 

Bi-weekly (every other week) 
Monthly 
Bi-monthly (every other month) 
Quarterly 
Semi-annually 
Annually 
Other (please specify below) 

 
 
7. Does the CCP have subcommittees or working groups? Check the appropriate box to 

the left of the list. 
 

Yes 
No 

 
If "Yes," list the subcommittees and/or working groups and their purpose. 
 Subcommittee/Working Group Purpose: 
1. AB 109 Working Group The working group meets on a quarterly 

basis to discuss issues related to the needs 
of the AB 109 population. The working 
group's purpose is to facilitate goal 
development and measure 
accomplishments, create subgroups when 
appropriate, identify and troubleshoot 
areas of challenge, and share best 
practices. 
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2. AB 109 Subgroup A subgroup of the AB 109 Working Group 

developed to review and recommend AB 
109 projects for the CCP consideration.  

3.   
4.   
5.   
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Section 3 asks questions related to the CCP’s goals, objectives, and outcome measures. 
Please refer to the CCP Survey Data Reporting Guide for detailed information about goal 
and objective statements, and outcome measures. 

 

Updated Information on FY 2023-24 Goals, Objectives, and Outcome Measures         

Questions 8, 9, and 10, asks the CCP to provide updated progress information about the 
goals, objectives, and outcome measures previously reported for FY 2023-24 in the 2023- 
24 CCP Survey. To view responses provided in the 2023-24 survey, click here. 

For each question, provide the goals, objectives, and outcome measures as reported in 
the FY 2023-24 survey. The progress information (last two rows of each table) should be 
updated to reflect the progress achieved over the full fiscal year. 

8. Describe a goal and the associated objectives as reported in the FY 2023-24 CCP 
survey. Please provide updated progress toward goal information to reflect the 
progress achieved over the full FY 2023-24. If no goal, objective, or outcome measure 
was identified in FY 2023-24, respond by indicating “Not Applicable." 

 
Goal Increase linkage to appropriate County behavioral health 

services upon release from incarceration. (Health Care 
Agency) 

Part of FY 23-24 CCP 
Plan? 

_X_ Yes 
___ NO 
 

Objective: Increase the number of individuals receiving in-reach services 
prior to release. 

Objective: Increase the number of individuals to enroll in County 
behavioral health services upon release. 

Objective:  
Outcome Measure: Number of individuals to receive in-reach services prior to 

release 
Outcome Measure: Number of individuals to enroll in County behavioral health 

services upon release. 
Outcome Measure:  

Briefly describe 
progress toward goal: 

During FY 2023-24, 150 individuals received in-reach services 
and 22 individuals enrolled in County behavioral health 
services upon release 

Rated progress 
toward the goal: 

___ No progress 
___ Partially achieved 
_X_ Fully achieved 
 

SECTION 3: GOALS, OBJECTIVES, AND OUTCOME MEASURES 

http://www.bscc.ca.gov/wp-content/uploads/CCP-Survey-Data-Reporting-Guide.pdf
https://www.bscc.ca.gov/wp-content/uploads/2021-Community-Corrections-Partnership-FINAL.pdf
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9. Describe a goal and the associated objectives as reported in the FY 2023-24 CCP 
survey. Please provide updated progress toward goal information to reflect the 
progress achieved over the full FY 2023-24. If no goal, objective, or outcome measure 
was identified in FY 2023-24, respond by indicating “Not Applicable." 

 
Goal Increase the utilization of random drug testing (RDT) for adult 

supervision units newly authorized to use RDT in the Probation 
Department.  (Probation) 

Part of FY 23-24 CCP 
Plan? 

_X_ Yes 
___ NO 
 

Objective: Increase utilization of RDT in the adult supervision units newly 
authorized for RDT 

Objective:  
Objective:  

Outcome Measure: Increase utilization of RDT by 20% compared with the average 
utilization rate from 7/1/2022 through 6/30/2023. 

Outcome Measure:  
Outcome Measure:  

Briefly describe 
progress toward goal: 

From July 2023 through June 2024, the average RDT 
utilization rate was 35.1%, an increase of ten percent 
compared with the average utilization rate (32%) from FY 
2022-23. Although probation did not meet this goal (increase 
of 20%) during FY 2023-24, the rate of utilization did increase 
when compared to the previous fiscal year. 
 

Rated progress 
toward the goal: 

___ No progress 
_X_ Partially achieved 
___ Fully achieved 
 

 

10. Describe a goal and the associated objectives as reported in the FY 2023-24 CCP 
survey. Please provide updated progress toward goal information to reflect the 
progress achieved over the full fiscal year. If no goal, objective, or outcome measure 
was identified in FY 2023-24, respond by indicating “Not Applicable." 

 
Goal Improve public safety, reduce recidivism by working together 

with local, county, state and federal law enforcement partners.  
(District Attorney) 

Part of FY 23-24 CCP 
Plan? 

_X_ Yes 
___ NO 
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Objective: Hold AB 109 participants accountable when they violate the 
terms of their supervision or when they commit new crimes  

Objective: Utilize federal partners (Alcohol Tobacco and Firearms) to 
prosecute gun cases when appropriate such as “ghost guns” 
cases or other crimes such as robberies. 

Objective:  
Outcome Measure: The measure will be determined through the number of 

violations filed and new crime filings both at the state and 
federal level. 

Outcome Measure:  
Outcome Measure:  

Briefly describe 
progress toward goal: 

During FY 2023-24. The AB 109 Crime Impact Task Force 
(CITF) arrested/assisted with arrests of 170 offenders. 54 of 
the arrests were subjects on active Post-release Community 
Supervision (PRCS) and Mandatory Supervision (MS). 29 on 
of the subjects were on formal/informal probation, 6 were on 
state parole and 81 were not on any type of supervision.  
In FY 2023-24, OCDA prosecuted over 2,487 petitions for PCS 
population, 373 for MS population and another 362 for parole 
violations. 
The 3,222 petitions filed in FY 2023-24 pertained to a total of 
1,376 different defendants.  Of the 1,376 defendants, 1,149 
(84%) were repeat offenders, having received at least one 
prior petition: 589 defendants (42%) had at least five prior 
petitions and 319 (23%) had 10 or more prior petition.   
 
Additionally, in FY 2023-24, OCDA filed 6,109 
new criminal cases against a total of 2,973 different 
defendants who are currently or previously on AB 109 
supervision.  Narcotic sales, auto theft, and weapon charges 
remain the most common felony charges by an AB 109 
defendant.  
 

Rated progress 
toward the goal: 

___ No progress 
___ Partially achieved 
_X_ Fully achieved 
 

 

 

10.a (Additional Goal) Describe a goal and the associated objectives as reported in the 
FY 2023-24 CCP survey. Please provide updated progress toward goal information to 
reflect the progress achieved over the full fiscal year. If no goal, objective, or outcome 
measure was identified in FY 2023-24, respond by indicating “Not Applicable." 
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Goal Work with Probation and law enforcement partners to identify 
and prosecute AB 109 participants responsible for crime and 
major crime trends.  (District Attorney) 

Part of FY 23-24 CCP 
Plan? 

_X_ Yes 
___ NO 
 

Objective: Continue to communicate and share information with law 
enforcement partners regarding subjects who are on AB 109 
Participants.  

Objective: Continue to provide training for the AB 109 Task Force 
Objective: Utilize real time technology/software to assist AB 109 Task 

Force in daily operations. 
Outcome Measure: Share and receive information with other Orange County 

agencies as it relates to subjects who are AB 109 participants. 
Continue to utilize data, technology, investigative techniques 
to to identify and apprehend AB 109 participants committing 
crimes and/or in violation of their conditions. 

Outcome Measure: Continue to utilize the AB 109 Task Force, law enforcement 
partners and OC Probation to assist local, state and federal 
law enforcement engaged in investigating local criminal 
activity, which may include crime trends.This may also include 
compliance checks and the search for wanted subjects that 
are AB 109 participants. 

Outcome Measure: The arrests made by the AB 109 Task Force during 
collaborative investigations between the AB 109 Task Force 
and law enforcement partners (local, county, state and 
federal). 

Briefly describe 
progress toward goal: 

During FY 2023-24  the AB 109 CITF  arrested/assisted with 
the arrests of 170 offenders. 54 of the arrests were subjects 
on active PRCS and MS offenders, 29 of the subjects were on 
formal/informal probation, 6 subjects were on state parole and 
81 were  not on any type of supervision.  In addition, the Task 
Force is responsible for seizing over 8 pounds of narcotics 
(heroin, methamphetamine, fentanyl, and other various 
narcotics). 
The AB 109 CITF continues to attend training to assist in 
expanding knowledge, skill, and performance as it relates to 
the AB 109 CITF.   
The AB 109 CITF continues to research and implement 
various technological driven tools to help assist in daily 
operations.   
 
Members of the AB 109 CITF  received training on Senate Bill  
(SB) 230, which included training on de-escalation and crisis 
intervention.  They also received less leathal training and 
equipment.  



Board of State and Community Corrections 

FY 2024-25 CCP Survey – Part A: CCP Membership & Plan Implementation Page 9 of 22 

 

 

In terms of prosecution efforts: in FY 2023-24, OCDA 
prosecuted over 2,487 petitions for PCS population, 373 for 
MS population and another 362 for parole violations. 
 
The 3,222 petitions filed in FY 2023-24 pertained to a total of 
1,376 different defendants.  Of the 1,376 defendants, 1,149 
(84%) were repeat offenders, having received at least one 
prior petition: 589 defendants (42%) had at least five prior 
petitions and 319 (23%) had 10 or more prior petition.   
 
Additionally, in FY2023-24, OCDA filed 6,109 
new criminal cases against a total of 2,973 different 
defendants who are currently or previously on AB 109 
supervision.  Narcotic sales, auto theft, and weapon charges 
remain the most common felony charges by an AB 109 
defendant.  
 
 

Rated progress 
toward the goal: 

___ No progress 
___ Partially achieved 
_X_ Fully achieved 
 

 

10.b (Additional Goal) Describe a goal and the associated objectives as reported in the 
FY 2023-24 CCP survey. Please provide updated progress toward goal information to 
reflect the progress achieved over the full fiscal year. If no goal, objective, or outcome 
measure was identified in FY 2023-24, respond by indicating “Not Applicable." 
 
Goal Reduce reliance on corrections by diverting mentally ill 

individuals out of the justice system and into community-based 
treatment when possible (Public Defender) 

Part of FY 23-24 CCP 
Plan? 

__ Yes 
_X_ NO 
 

Objective: Diverting mentally ill individuals out of the justice system when 
appropriate by assessing for and meeting the medical and 
social needs of clients who enter the justice system because 
of their mental illness 

Objective:  
Objective:  

Outcome Measure: Number of individuals successfully diverted under Penal Code 
section 1001.35 et seq 

Outcome Measure: The number of individuals successfully completing diversion 
and having their cases dismissed 
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Outcome Measure: The wait times between the filing of a motion for diversion and 
its adjudication 

Briefly describe 
progress toward goal: 

AB 1810 created Penal Code section 1001.35 (Mental Health 
Diversion) in 2018.  Progress was slow until the Superior 
Court, at the urging of justice partner agencies, created a 
unitary court to hear mental health diversion cases in summer 
of 2021. The result has been significant in the amount of 
individuals being diverted but the demand for diversion has 
exceeded the ability of justice partner agencies to timely 
adjudicate cases. 

Rated progress 
toward the goal: 

___ No progress 
_X_ Partially achieved 
___ Fully achieved 
 

 
Information on FY 2024-25 Goals, Objectives, and Outcome Measures         
 
11. For FY 2024-25, will the CCP use the same goals, objectives, and outcome 

measures identified above from FY 2023-24? Check the appropriate box to the left 
of the list. 

 
Yes. (Skip to Section 4) 
No. The CCP will add and/or modify goals, objectives, and outcome 

measures (Continue with section below) 
 
Questions 12, 13, and 14, the CCP is asked to describe a goal and its associated 
objectives and outcomes for FY 2024-25. For the goal, also provide information about the 
current progress toward the stated goal. As survey responses are due mid-year, progress 
information for these goals over the full fiscal year will be requested as part of the FY 
2024-25 CCP Survey. 

 
12. Describe a goal for FY 2024-25 and one (1) or more of its associated objectives and 

outcome measures. Please provide any information about progress toward the goal 
thus far in the fiscal year. If no goal, objective, or outcome measure was identified in 
FY 2024-25, respond by indicating “Not Applicable." 

 
Goal Increase linkage to appropriate County behavioral health 

services upon release from incarceration. (Health Care 
Agency) 

Part of FY 24-25 CCP 
Plan? 

_X_ Yes 
___ NO 
 

Objective: Increase the number of individuals receiving in-reach services 
prior to release. 

Objective: Increase the number of individuals to enroll in County 
behavioral health services upon release. 
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Objective:  
Outcome Measure: Number of individuals to receive in-reach services prior to 

release 
Outcome Measure: Number of individuals to enroll in County behavioral health 

services upon release 
Outcome Measure:  

Briefly describe 
current progress 

toward goal: 

During the first two months of FY 2024-25,  48 individuals 
received in-reach services and  5 individuals enrolled in 
County behavioral health services upon release 

Rate the current 
progress toward the 

goal: 

___ Substantially slower than expected 
_X_ Somewhat slower than expected 
___ As expected 
___ Faster than expected 
___ Substantially faster than expected 
 
 

 
13. Describe a goal for FY 2024-25 and one (1) or more of its associated objectives 

and outcome measures. Please provide any information about progress toward 
the goal thus far in the fiscal year. If no goal, objective, or outcome measure was 
identified in FY 2024-25, respond by indicating “Not Applicable." 

 
Goal The AB 109 CITF will continue to work with OC Probation,  

providing resources to AB 109 participants during contacts 
and compliance checks. (District Attorney) 

Part of FY 24-25 CCP 
Plan? 

_X_ Yes 
___ NO 
 

Objective: Provide resources commonly offered and used by OC 
Probation to include CCP approved partners, such as Hub for 
Reentry & Employment (H.I.R.E.).                                                                                                                                                                                                                                                                                                                                                                                                                                                                    

Objective:  
Objective:  

Outcome Measure: The measure will be the amount of AB 109 participants that 
accept and use the resources provided by probation and CCP 
resources such as H.I.R.E. 

Outcome Measure:  
Outcome Measure:  

Briefly describe 
current progress 

toward goal: 

The Orange County Deputy Probation Officer (DPO) assigned 
to the AB 109 CITF has provided Health Care Agency referrals 
for treatment or mental health care for all 25 probationers 
assigned to the probation officers case load.  The DPO also 
has referred probationers to the Orange County Probation 
Department Day Reporting Center, where they are offered 
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counseling, anger management, parenting classes and drug 
treatment. 

Rate the current 
progress toward the 

goal: 

___ Substantially slower than expected 
___ Somewhat slower than expected 
_X_ As expected 
___ Faster than expected 
___ Substantially faster than expected 
 
 

 
14. Describe a goal for FY 2024-25 and one (1) or more of its associated objectives and 

outcome measures. Please provide any information about progress toward the goal 
thus far in the fiscal year. If no goal, objective, or outcome measure was identified in 
FY 2024-25, respond by indicating “Not Applicable." 

 
Goal Continue to partner with Orange County Probation, Santa Ana 

Police Department and other local, state and federal law 
enforcement partners, to include agencies outside of 
California in order address crime trends that are affecting 
Orange County. This can be to address property crimes such 
as the auto theft, burglaries and takeover robberies. This can 
also include an increase in gang crimes and narcotics, that my 
involve AB 109 Participants. Continue to use updated 
technology and software to assist during investigations.  
(District Attorney) 

Part of FY 24-25 CCP 
Plan? 

_X_ Yes 
___ NO 
 

Objective: To assist in local, county, state and federal agencies during 
fugitive apprehension operations in the County of Orange 
which can include AB 109 Participants.  Continue to assist 
allied law enforcement agencies on current investigations 
such as gang cases, property crimes, homicides and probation 
compliance checks, and identify any AB 109 participants that 
may be involved.  

Objective: Continue to communicate and share information and 
intelligence with law enforcement partners regarding AB 109 
participants and new crime violators that may be involved in 
current crime trends. 

Objective: Continue to provide training to the members of the AB 109 
CTIF to improve their skills and improved investigations and 
contacts with AB 109 participants and subjects not under 
supervision. 

Outcome Measure:  
Outcome Measure:  
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Outcome Measure:  
Briefly describe 

current progress 
toward goal: 

The AB 109 CITF has progressed toward FY 2024-25 goals. 
The AB 109 CITF recently worked with federal partners during 
Operation Orange Crush.  The week long operation involved 
working with the U.S. Marshals Service looking for federal 
fugitives as well as AB 109 participants that had warrants or 
were absconding. One of the arrests conducted during the 
operation by the AB 109 CITF, will be filed federally.  During 
Operation Orange Crush members of the AB 109 CITF were 
deputized as federal agents by the U.S. Marshals Service.    
 
The unit has also implemented two new investigative software 
programs utilized by the units Research Analyst.  The 
software programs will assist in the apprehension of subjects. 
Also during this next FY the AB 109 CITF will be attending 
various specific training courses to increase knowledge and to 
have a better response when dealing with AB 109 
Participants.  
 
In the month of July, the AB 109 CITF  assisted the Santa Ana 
Police Department (SAPD) and OC Probation Department 
with a probation compliance sweep.   As a result, several 
arrests were made, and the seizure of an AR-15 style assault 
weapon.  The weapon was recovered from a wanted 
Mandatory Supervision probationer.  
 
In the month of September 2024, the AB 109 CITF assisted 
SAPD with a call of an active shooter at a local Intermediate 
School. Although the call turned out to be a false caller, the 
team responded and took appropriate action in their response. 
The team assisted SAPD with traffic control and safely clearing 
out students and staff from their classrooms. 

Rate the current 
progress toward the 

goal: 

___ Substantially slower than expected 
___ Somewhat slower than expected 
_X_ As expected 
___ Faster than expected 
___ Substantially faster than expected 
 

 
14.a (Additional Goal) Describe a goal for FY 2024-25 and one (1) or more of its 
associated objectives and outcome measures. Please provide any information about 
progress toward the goal thus far in the fiscal year. If no goal, objective, or outcome 
measure was identified in FY 2024-25, respond by indicating “Not Applicable." 
 

Goal Reentry Housing Services Program-Action Alliance 
 
This is a new contract (August 2024) that provides temporary 
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and stabilizing housing for unhoused individuals under 
Probation supervision, including those on Pretrial Release and 
homeless youth under the jurisdiction of Juvenile Court and 
are 18 years or older. The goal is to achieve a 50% or greater 
bed utilization rate for the residences which are ready for 
occupancy by June 30, 2025. (Probation) 

Part of FY 24-25 CCP 
Plan? 

_X_ Yes 
___ NO 
 

Objective: Provide temporary and stabilizing housing for unhoused 
individuals under Probation supervision (including those on 
Pretrial and homeless youth under Juvenile Court jurisdiction 
aged 18 or older) 

Objective:  
Objective:  

Outcome Measure: Achieve a 50% or greater bed utilization rate for the residences 
which are ready for occupancy by June 30, 2025. 

Outcome Measure:  
Outcome Measure:  

Briefly describe 
current progress 

toward goal: 

 

Rate the current 
progress toward the 

goal: 

___ Substantially slower than expected 
___ Somewhat slower than expected 
___ As expected 
___ Faster than expected 
___ Substantially faster than expected 
 

 
14.b (Additional Goal) Describe a goal for FY 2024-25 and one (1) or more of its 
associated objectives and outcome measures. Please provide any information about 
progress toward the goal thus far in the fiscal year. If no goal, objective, or outcome 
measure was identified in FY 2024-25, respond by indicating “Not Applicable." 
 

Goal  
Part of FY 24-25 CCP 
Plan? 

___ Yes 
___ NO 
 

Objective:  
Objective:  
Objective:  

Outcome Measure:  
Outcome Measure:  
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Outcome Measure:  
Briefly describe 

current progress 
toward goal: 

 

Rate the current 
progress toward the 

goal: 

___ Substantially slower than expected 
___ Somewhat slower than expected 
___ As expected 
___ Faster than expected 
___ Substantially faster than expected 
 

 
 

 
 

Section 4 asks questions about the types of programs and services provided during FY 
2023-24. For each type of program or service provided, identify the agency(ies) that 
provide the program or service and at what stage(s) the program or service is provided 
(in-custody, supervision, other). Please refer to the CCP Survey Data Reporting Guide 
for the BSCC’s definition of each type of program and service listed and the stage(s) of 
program or service. 
 
Program/Service Provide Providing Agency 

(check all that apply) 
Stage(s) 
Provided 
(check all that 
apply) 

Mental 
Health/Behavioral 
Health – Services 
designed to improve 
mental health. 

 

_X_ Yes 
___ No 

___ Sheriff 
___ Probation 
_X_ Behavioral Health 
_X_ Community-based 
organization 
_X_ Other, describe: 

 Correctional Health 
 DPOs provide referrals / 

linkages to clients for Day 
Reporting Centers (DRCs) 
and Behavioral Health 
Substance use counseling 
and treatment. 

 

_X_ In-Custody 
_X_ Supervision 
___ Other, describe: 

Substance Use – 
services designed to 
assist with 
substance use. 

 

_X_ Yes 
___ No 

___ Sheriff 
___ Probation 
_X_ Behavioral Health 
_X_ Community-based 
organization 
_X_Other, describe: 

 Correctional Health 
 DPOs provide referrals / 

_X_ In-Custody 
_X_ Supervision 
___ Other, describe: 

SECTION 4: TYPES OF PROGRAMMING AND SERVICES 

http://www.bscc.ca.gov/wp-content/uploads/CCP-Survey-Data-Reporting-Guide.pdf
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linkages to clients for DRC 
and Behavioral Health 
substance use counseling 
and treatment services 

 
Housing – services 
designed to assist with 
housing after release. 

 

_X_ Yes 
___ No 

___ Sheriff 
_X _ Probation 
___ Behavioral Health 
_X_Community-based organization 
_X_Other, describe: 

 The number of DPOs who 
function as 
Intake/Homeless reentry 
services liaisons is as 
follows: For AB 109 – 2 
DPOs (SAPD) Homeless 
Services Liaisons; 5 DPOs 
(Unit 802) Intake/Re-Entry 
officers. For AFS – 1 DPO 
(Re-Entry) and 2 DPOs 
who carry a majority of 
Unhoused/Homeless 
cases. 

_ X _ In-Custody 
_X_ Supervision 
___ Other, describe: 

Employment – services 
designed to provide 
clients with a job and/or 
to provide job training to 
improve chances of 
finding employment after 
release. 

 

_X_ Yes 
___ No 

___ Sheriff 
___ Probation 
___ Behavioral Health 
___ Community-based organization 
_X_Other, describe: 

 DPOs provide referrals / 
linkages to clients for DRC 
Employment Services 

_ X _ In-Custody 
_X_ Supervision 
___ Other, describe: 

Education – focuses on 
academic achievement. 

 

_X_ Yes 
___ No 

___ Sheriff 
___ Probation 
___ Behavioral Health 
___ Community-based organization 
_X_Other, describe: 

 DPOs provide referrals / 
linkages to clients for DRC 
Education Services 

_ X _ In-Custody 
_X_ Supervision 
___ Other, describe: 

Family – family-oriented 
education, service, and 
training. 

 

_X_ Yes 
___ No 

___ Sheriff 
___ Probation 
___ Behavioral Health 
___ Community-based organization 
_X_Other, describe: 

 DPOs provide referrals / 
linkages to clients for DRC 
Parenting classes and 
family skills training 

_ X _ In-Custody 
_X_ Supervision 
___ Other, describe: 

Domestic Violence 
Prevention – support 
and intervention 

 

_X_ Yes 
___ No 

___ Sheriff 
___ Probation 
___ Behavioral Health 
_ X _ Community-based 

_ X _ In-Custody 
_X_ Supervision 
___ Other, describe: 
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organization 
_X_Other, describe: 

 DPOs provide referrals / 
linkages to clients for 
Batterer’s Intervention 
Program classes & monitor 
progress 

 District Attorney – Victim 
Support and resources are 
offered through 
Waymakers. 

Physical Health – 
services designed to 
improve clients’ 
physical well-being. 

_X_ Yes 
___ No 

___ Sheriff 
___ Probation 
___ Behavioral Health 
___ Community-based organization 
_X_Other, describe: 

 Correctional Health 
 DPOs provide referrals / 

linkages to Medi-Cal & 
Medicare; HCA screeners 
are present in all Probation 
area offices 

_X_ In-Custody 
_X_ Supervision 
___ Other, describe: 

Quality of Life – 
Services that enhance 
the standard of 
happiness, comfort, and 
well- being of an 
individual to participate 
in life events (e.g., 
assistance in getting a 
driver’s license, 
opening a bank 
account, etc.) 

_X_ Yes 
___ No 

___ Sheriff 
___ Probation 
___ Behavioral Health 
___ Community-based organization 
_X_Other, describe: 

 Public Defender 
 DPOs assist clients obtain 

no-fee identification cards 
from DMV 

_ X _ In-Custody 
_X_ Supervision 
___ Other, describe: 

 
 
 
 
 
 
 
 
 
 

 
 
 

 
 

SECTION 5: OPTIONAL QUESTIONS 
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Section 5 asks optional questions about evaluation, data collection, programs and 
services, and local best practices. There are 9 questions in this section. Responses will 
be used by the BSCC and its justice-system partners to better understand the needs of 
counties. If the CCP chooses not to answer an optional question, please respond “Decline 
to Respond.” 

 
15. Describe the process the CCP uses to determine potential programs and/or services 

for local implementation using Realignment funds. 
>Potential programs and/or services are either brought forth by the CCP Executive 
Members or the AB 109 Working Group through the CCP Coordinator. At the quarterly 
meetings, the AB 109 Working Group may introduce and vet potential programs and/or 
services for local implementation utilizing Public Safety Realignment funds. Since the 
AB 109 Working Group is made up of individuals who are at the forefront of delivering 
programs and/or services to the AB 109 population, they are well in-tune with their 
gaps, needs, and challenges. Potential programs and/or services are clearly identified 
and presented to the CCP Executive Committee for potential funding. Similarly, any 
CCP Executive Member may identify a need and may direct the CCP Coordinator to 
return to the AB 109 Working Group to go through their process or, in the case of small 
requests, may make them directly. All funding and appropriations must also be 
approved by the Orange County Board of Supervisors as submitted. 

 
16. Does the county evaluate the effectiveness (as defined locally) of programs and/or 

services funded with its Public Safety Realignment allocation? Check the appropriate 
box to the left of the list. 

 

Yes 
No 

 
If yes, explain how. 
> 
1) Orange County HCA BHS MHRS provides behavioral health and recovery 
residence services to persons released from correctional facilities and under the 
supervision of the Orange County Probation Department. Outcome measure data is 
collected from service providers. 

 
2) Orange County Probation Department conducts continuous evaluation and 
monitoring of the Orange County Day Reporting Centers (DRCs), which serves the AB 
109 and Probation population. Recidivism outcomes of DRC participants are tracked 
by DRC site (i.e., Santa Ana and Westminster) as well as by the type of program exit. 
The Department also regularly evaluates the random drug testing (RDT) program and 
its effectiveness in reducing the drug use of clients. Furthermore, the department also 
tracks the bed utilization rate for our contracted re-entry housing services program. 

 
17. Does the county consider evaluation results when funding programs and/or services? 

Check the appropriate box to the left of the list. 
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Yes 
No 

 
If yes, explain how. 
>The Orange County Board of Supervisors is provided with metrics when 
programs/services and contract renewals come before them for approval. This 
information is used to ensure that funding is directed to result-oriented programs and/or 
services. 

 
18. Does the county use BSCC definitions (average daily population, conviction, length of 

stay, recidivism, and/or treatment program completion rates) when collecting data? 
Check the yes or no box to the left of each BSCC Definition listed, as applicable. 

 

 
 

19. What percentage of the Public Safety Realignment allocation is used for evidence- 
based programming (as defined locally)? Check the most appropriate box to the left of 
the list of percentages. 

 

 
 
20. We would like to better understand the county's capacity to offer mental health, 

substance use disorder, behavioral health treatment programs, and/or other services. 
What type and level of services are now available? 
>In Orange County, behavioral health services are offered through Health Care Agency 
Correctional Health Services (CHS) and Behavioral Health Services Mental Health and 
Recovery Services (MHRS).  

 
CHS Provides individualized treatment plans, group therapy that includes Anger 
Management, MRT, Re-Entry, and Process, comprehensive discharge planning and 
linkages to community services. Many of the community providers provide in reach 
services and connect with individuals while they are still incarcerated to ensure 
successful linkages. CHS also provides all three FDA-approved medications for 
Medication-Assisted Treatment (MAT). CHS provides a Case Management nurse to 
meet with individuals on MAT to develop a discharge plan and linkage to community 
MAT providers. Group therapy on relapse prevention and MAT are also provided. 
Additionally, Phoenix House provides an in-custody substance use program for 
incarcerated individuals, while coordinating continued care for them upon release. 
These individuals are eligible to receive ongoing services post-custody until they are 

Yes No BSCC Definition 
Average daily population 
Conviction 
Length of stay 
Recidivism 
Treatment program completion rates 

Percent for Evidence-Based Programming  
Less than 20% 
21% 40% 
41% 60% 
61% 80% 
81% or higher 

http://www.bscc.ca.gov/downloads/AB%201050%20Key%20Term%20Definitions.pdf
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linked to their ongoing provider.  
 
The OC Links Behavioral Health Services Line (1-855-OC LINKS) is a single-entry point 
for mental health and substance use services and is available 24 hours a day, 7 days a 
week. OC Links provides information, screening, referral and linkage, and crisis 
response. Callers can be potential participants, family members, friends, law 
enforcement, other first responders, providers, or anyone seeking behavioral health 
resources and support. 
 
For individuals with serious mental illness, BHS MHRS offers a continuum of services 
and supports including an Open Access program with two locations, four regional 
County-operated outpatient clinics, Recovery Services programs, Program of Assertive 
Community Treatment (PACT) programs, and various Full Service Partnership (FSP) 
programs that serve adults and older adults. There are also three Crisis Stabilization 
Units and four  Crisis Residential programs, and one Adult In-Home Crisis Stabilization 
program. Additionally, BHS MHRS contracts with six behavioral health inpatient 
hospitals within Orange County to provide acute psychiatric inpatient services for adults. 
The County has a robust collaborative court program and one FSP designated to work 
with AB 109 individuals who need intensive outpatient services. Additionally, the HCA 
BHS MHRS has a team of behavioral health clinicians who are also embedded in the 
four Probation Offices to screen, assess and facilitate linkages for AB 109 clients 
transitioning from incarceration to the community, including AB 109 individuals with mild 
to moderate mental health issues. 
 
HCA BHS MHRS also offers a continuum of services and supports for justice involved 
individuals with substance use disorder and co-occurring mental illness. Services 
include Clinically-Managed Withdrawal Management, Narcotic Treatment Program, 
Residential Treatment, Intensive Outpatient and Outpatient treatment including 
Medication Assisted Treatment, and Recovery Residence Services.  
 
Orange County opted into the State’s Drug Medi-Cal Organized Delivery System 
(DMC-ODS) Waiver in July 2018. Admission into the different DMC-ODS levels of care 
is based on the American Society of Addiction Medicine (ASAM) criteria and medical 
necessity. All eligible Medi-Cal beneficiaries can access DMC-ODS services by calling 
the Beneficiary Access Line at (800) 723-8641, 24 hours a day, 7 days per week. 
Those with co-occurring issues are linked to appropriate services to address both 
substance use and mental health challenges. 

 
21. What challenges does the county face in meeting the above program and 

service needs? 
> 
Housing for justice involved individuals with behavioral health issues continues to be a 
challenge. There continues to be limited housing resources, particularly for individuals 
with a criminal history. The ability to provide a quick and appropriate housing placement 
for justice involved individuals exiting jail is also a challenge. Collaboration between 
service providers and housing providers remains a challenge. HCA continues to work 
to increase housing opportunities, reduce barriers to housing placement and improve 
collaboration between housing and service providers to support justice involved 
individuals with behavioral health issues.  
 
For substance use services, one challenge is not having enough providers that can 
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provide residential treatment services. This past year, HCA lost a perinatal residential 
provider, which further decreased treatment capacity. Coordinating for residential 
placement can also be challenging due to requirements of needing authorization prior 
to admission to treatment and not being able to reach clients when a treatment bed is 
available. HCA continues to work to increase treatment capacity and increase 
coordination for placement.  
 
Linking individuals releasing from jails and discharging from hospitals who may need 
SUD MAT services is another challenge. HCA BHS MHRS has developed and 
implemented ways to improve access and make the service available for these 
individuals with Drug Medi-Cal as well as those with no benefits who need to continue 
MAT services. Currently HCA has 1 staff providing in-reach services in hopes to engage 
individuals getting ready to discharge from County jails for ongoing SUD services. CHS 
and AB 109 collaborated and did a weekly education and resources class regarding 
medicated assisted treatment (MAT)  and available behavioral health services. The staff 
also works closely with staff from County jails and the Santa Ana SUD Clinic to ensure 
that a follow up appointment is scheduled and that transportation is arranged as needed 
to facilitate linkage upon release. 

 
 

22. What programmatic changes and/or course corrections has the CPP made in the 
implementation of Public Safety Realignment that it believes other counties would find 
helpful? 
>Decline to respond. 

 
23. Describe a local best practice or promising program that has produced positive results. 

If data exists to support the results, please share. 
Decline to respond. 
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