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SPECIAL MEETING 
ORANGE COUNTY JUVENILE JUSTICE COORDINATING COUNCIL 

 
Thursday, September 14, 2023, 1:30 P.M. 

 
PROBATION DEPARTMENT 

MRC, Classroom 2 (behind Juvenile Hall) 
333 The City Drive South (previously referred to as 333 Sidwell Way) 

Orange, California 
 
 
  

DANIEL HERNANDEZ, Chair 
Probation 
 

HETHER BENJAMIN 
Community Based Organization Rep. 

VERN BURTON 
Education Representative 
 

AMIR EL-FARRA  
Local Law Enforcement 
 

KATRINA FOLEY 
Orange County Board of Supervisors 

LAURA JOSE 
Public Defender  
 

VERONICA KELLEY 
Health Care Agency, Mental Health 
 

MEGHAN MEDLIN 
At Large Community Representative 
 

KIRSTEN MONTELEONE 
Sheriff-Coroner 
 

NAZLY RESTREPO 
Community Based Drug & Alcohol Rep. 

NORA SANCHEZ 
Juvenile Court Representative 

TODD SPITZER 
District Attorney 

 
AN TRAN 
Social Services Agency 
 

 
VACANT 
Business Representative 

 
 
 
ATTENDANCE: Council Members Burton, Hernandez, Jose, Kelley, Medlin, Monteleone, Restrepo, Sanchez, 
Spitzer and Rodriguez, (Alternate for Tran)  
 
EXCUSED:    Council Members Benjamin, El-Farra, Foley and Tran 
 
COUNTY COUNSEL: Wendy Phillips, Deputy 
 
CLERK OF THE COUNCIL: Jamie Ross & Sonia Acuna, Deputy Clerks 
 
 
ADMINISTRATIVE MATTERS: (Items 1 - 2) 
 
1. Welcome and Introductions 

MEETING CALLED TO ORDER AT 1:31 P.M., BY CHAIR HERNANDEZ 
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2. Receive presentations by programs: 

a. School Mobile Assessment and Response Team (SMART) 
b. Active Recidivism Reduction Initiative via Engagement (ARRIVE) 
c. Youth Reporting Centers (YRCs) 

PRESENTED 
 

C.O. FOR SMART: MEMBER SPITZER REQUESTED TO SEPARATE PROBATION AND DA 
ON PIE CHART; MEMBER KELLEY REQUESTED TO ADD ANY KNOWN 
DIAGNOSES AND DEMOGRAPHICS TO STATISTICS; AND MEMBER RESTREPO 
REQUESTED TO QUANTIFY HOURS SPENT IN TRAININGS, ETC. 

 
C.O.  FOR ARRIVE: MEMBER RESTREPO SUGGESTED TO ADD MORE SOCIAL 

ACTIVITIES; AND ALTERNATE MEMBER RODRIGUEZ REQUESTED TO SHOW 
PERCENTAGE OF PARENTS WHO DECLINED SERVICES 

 
PUBLIC & COUNCIL COMMENTS: 
 
PUBLIC COMMENTS: None 
 
COUNCIL COMMENTS: 
 
Chair Hernandez – Oral Re.: Next meeting on Thursday, 9/28/23, 1:30 p.m. for remainder of presentations. 
 
ADJOURNED: 3:20 P.M. 
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***  KEY  *** 

Left Margin Notes 

1 Hether Benjamin A = Abstained 
2 Vern Burton 
3 Amir El-Farra 
4 Katrina Foley 
5 Daniel Hernandez 
6 Laura Jose 
7 Veronica Kelley 
8 Meghan Medlin 

X = Excused 

9 Kirsten Monteleone N = No 
10 Nazly Restrepo 
11 Nora Sanchez 

C.O. = Council Order 

12 Todd Spitzer 
13 An Tran 
14 Veronica Rodriguez (Alternate) 

(1st number = Moved by; 2nd number = Seconded by) 

DANIEL HERNANDEZ 
Chair 

Jamie Ross, Deputy 
Clerk of the Council 

/s/

/s/
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JJCPA PROGRAM OUTCOMES 
FISCAL YEAR: 2022-23 

Reporting period: July 1, 2022 – June 30, 2023 

1 

JJCPA PROGRAM: 

Program Description Summary (Provided by the Lead Agency only): 

The School Mobile Assessment and Response Team (SMART) is an intervention and 
prevention program focused on involvement with families and youth to prevent school-based 
violence and delinquency.  The use of a threat assessment tool assists in determining the 
appropriate level of intervention needed.  Family support, resource referrals, and diversion have 
all been shown to be effective in reducing delinquent behaviors. 

SMART was established to reduce crime and violence by youth on, near, or affecting school 
campuses.  SMART works in conjunction with various collaborative partners and agencies on 
incidents related to violence, threats, possession and/or use of weapons, unstable behaviors 
and suicidal actions or tendencies.  SMART members respond day or night to calls from school 
and community personnel reporting violence or threats of violence.  Each call for service results 
in an assessment of the situation, a threat assessment as needed (including home searches for 
weapons) and referrals to law enforcement, diversion programs, or other alternative services.  
The SMART goal is to prevent and/or detect the precursors to violence through education and 
awareness, preempting likely instances of violence through threat assessment, and responding 
quickly and effectively to violence on or around school campuses. 

Services provided within SMART include: 

• Conduct threat assessments at the school and/or community site.

• Refer at-risk youth to appropriate community resources for assessment and intervention
services. 

• Investigate criminal acts and make arrests if necessary or recommend to a diversion program.

• Maintain safety and security to the school and return staff and students to their daily routine.

Responding Agency/Organization: OCSD/SMART 

Total Proposed Budget: See CEO documentation 

Youth Participant Reporting 
Youth Enrollment | Entry into services 

1. How many youth were referred to this program during Fiscal Year = 243
a. If not applicable, state why. 243 cases were worked by SMART in FY 22-23. Not every

case results in direct human contact due to the investigative nature of digital/anonymous
threats and other related factors.

Item 2a
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JJCPA PROGRAM OUTCOMES 
FISCAL YEAR: 2022-23 

Reporting period: July 1, 2022 – June 30, 2023 
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2. What are the total number of entries into the program in the Fiscal Year = 243 

 
3. What is the total number of participants in the program in the Fiscal Year = 243 

 

Youth Demographics and Profiles at Service Entry | Record demographics of youth when they 
entered/enrolled in the program.  

1. Age at Entry: 
a. 11 years old or younger = Not Tracked 
b. 12-15 years-old = Not Tracked 
c. 16-17 years-old = Not Tracked 
d. 18 years-old = Not Tracked 
e. 19 years-old = Not Tracked 
f. 20-25 years-old = Not Tracked 

2. Gender: 
a. Female = 46 (tracked data available) 
b. Male = 118 (tracked data available) 
c. Transgender/Non-binary = Not Tracked 

3. Ethnicity (report out additional ethnicities if available) 
a. Hispanic = 84 (tracked data available) 
b. White = 77(tracked data available) 
c. Black = 8 (tracked data available) 
d. Asian/Pacific Islander = 17(tracked data available) 
e. Other = 41(tracked data available) 

 

Current City of Residence |  

 Aliso Viejo =23 
 Anaheim = 18 
 Anaheim Island = Not Tracked 
 Big Canyon = Not Tracked 
 Brea = Not Tracked 
 Buena Park = Not Tracked 
 Costa Mesa = Not Tracked 
 Country Club Island = Not Tracked 
 Coto de Caza = Not Tracked 
 Covenant Hills = Not Tracked 
 Cypress = Not Tracked 
 Dana Point =12 
 Dove Canyon = Not Tracked 
 East Irvine = Not Tracked 
 El Modena = Not Tracked 
 Emerald Bay = Not Tracked 
 Fountain Valley = Not Tracked 
 Fullerton = Not Tracked 
 Garden Grove = Not Tracked 
 Huntington Beach = Not Tracked 
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 Irvine =5 
 La Habra = Not Tracked 
 La Palma = Not Tracked 
 Ladera Ranch = Not Tracked 
 Las Flores = 10 
 Laguna Beach = Not Tracked 
 Laguna Hills =6 
 Laguna Niguel = 5 
 Laguna Woods =0 
 Lake Forest = 11 
 Los Alamitos = Not Tracked 
 Midway City = Not Tracked 
 Mission Viejo =35 
 Modjeska Canyon = Not Tracked 
 Newport Beach = Not Tracked 
 North Tustin = Not Tracked 
 Olive = Not Tracked 
 Orange = Not Tracked 
 Orange Hills = Not Tracked 
 Orange Park Acres = Not Tracked 
 Placentia = Not Tracked 
 Portola Hills = Not Tracked 
 Rancho Mission Viejo = Not Tracked 
 Rancho Santa Margarita =15 
 Robinson Ranch = Not Tracked 
 Rossmoor = Not Tracked 
 San Clemente =15 
 San Juan Capistrano = 21 
 San Juan Hot Springs = Not Tracked 
 Santa Ana = 8 
 Santa Ana Heights = Not Tracked 
 Santiago Canyon Not Tracked 
 Seal Beach = Not Tracked 
 Shady Canyon = Not Tracked 
 Silverado = Not Tracked 
 Stanton = Not Tracked 
 Stonecliffe = Not Tracked 
 Tonner Canyon = Not Tracked 
 Trabuco Highlands = Not Tracked 
 Tustin = Not Tracked 
 Tustin Foothills = Not Tracked 
 Villa Park =0 
 Wagon Wheel = Not Tracked 
 Westminster = Not Tracked 
 Yorba Linda = 12 
 Out of County = Not Tracked 
 Out of State = Not Tracked 
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Exiting Youth |  The total number of youth that left the program during the reporting period. 

1. Total number of youth who left the program during the period =Not Applicable 
a. Number of youth who successfully completed the program as defined in the application 

for funding = 
b. Number of youth who did not complete the program as defined in the application for 

funding = 
i. Number of youth who partially completed the program =  
ii. Number of youth who did not make progress toward completion of the program =  
iii. Number of youth who left the program for reasons unrelated to program = 

 

Demographics and Profiles of Youth who Successfully Completed (based on 1a above data) 

2. Gender of participants who successfully completed the program: Not Applicable 
a. Female =  
b. Male =  
c. Transgender/Non-binary =  

3. Ethnicity of participants who successfully completed the program: Not Applicable 
a. Hispanic =  
b. White = 
c. Black = 
d. Asian/Pacific Islander =  
e. Other =  

Demographics and Profiles of Youth who did not complete the program (based on 1b above data) 

5. Gender of participants who did not complete the program: Not Applicable 
a. Female =  
b. Male =  
c. Transgender/Non-binary = 

6. Ethnicity of participants who did not complete the program: Not Applicable 
a. Hispanic =  
b. White =  
c. Black =  
d. Asian/Pacific Islander = 
e. Other = 

 

Average length of stay |  

1. Of those that successfully completed (reported in 1a), what is the average length of stay = Not 
Applicable 

 

Outcomes |  Based on the program description, report on a primary outcome(s) for this program. 

1. Based on the program description, report the program outcome(s) of the services 
being provided. Please ensure description is Specific, Measurable, Achievable 
and Agreed, Realistic, Timebound (SMART). 

Page 7 of 73



JJCPA PROGRAM OUTCOMES 
FISCAL YEAR: 2022-23 

Reporting period: July 1, 2022 – June 30, 2023 

5 
 

The School Mobile Assessment & Resource Team measures outcomes based on the 
distribution of dispositions (listed below.) In FY 22-23, our team responded to 243 
incidents. Our team responds 24 hours/day, 7 days/week, 365 days/year. We ensure 
timely response to ensure the safety of the K-12 school environments that we serve. 

 
2. How are you measuring these outcomes? (Identify a tool, scale, or other form of 

measurement being used and describe the frequency of administration). 

Case dispositions typically fall into 1 of the following categories: Criminal 
Booking/Charges, Diversion Program, HCA Referral, Probation/DA Referral, or 
School/Parent intervention. Unfortunately, there is no quantifiable way to measure 
school violence incidents that did not occur due to actions taken by the SMART team. 

 
3. What are the outcomes? (Report the outcomes from the tool: baseline upon entry 

and results at exit/discharge if applicable). 
Of the 243 incidents that SMART responded to in FY 22-23, the following is a 
breakdown on the dispositions. Criminal Booking/Charges(3%), Diversion 
Program(16%), HCA Referral(23%), Probation/DA Referral(7%), School/Parent 
intervention(51%). Additionally, no mass casualty incidents are known to have 
occurred in FY 22-23 for any of the school districts SMART services. 

 

 

Challenges and Solutions | 

In the space provided below, please include any challenge(s) your program has faced 
during this reporting period and solution(s) or possible solution(s) that addressed the 
challenge(s).  

The SMART team faces daily challenges that are unique to each incident. We 
continuously partner with other stakeholders in the community to address those 
concerns as they arise. We have not yet faced a roadblock that would stop us from 
completing our mission of preventing and eliminating school violence to the best of the 
team’s ability. 

 

Success Stories | Any success(es) you want to share - for example, an anecdotal story 
(please do not use PHI or PII in this narrative)?  

 

The SMART team has had many successful case outcomes. The two most recent and 
notable cases occurred in the city of Anaheim and Laguna Hills. 

In January 2023, the SMART team became aware of a subject making threating 
statements in a private social media chat. An investigation into the matter revealed a 
subject with prior mental health history and access to many firearms. Ultimately, a 
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Search Warrant was served at a residence. Dozens of firearms, and thousands of 
firearms parts & ammunition were recovered from the residence. The primary subject 
was transported to a Mental Health facility on a hold. A second related subject was 
arrested for various violations, and a GVRO was served. The Anaheim school related to 
this threat has approximately 1700 students who were not harmed in what could have 
been a potentially violent mass casualty incident. 

 

In February 2023, the SMART team became aware of a series of incidents that dated back 
to December 2022. Multiple death threat letters were sent to the homes of students, and 
directly to the related school. Several Bomb Threats & imminent Active Shooter Threats 
were called in to the school in an effort to disrupt school operations and to instill fear. 
Over the course of approximately 6 months, SMART continued to investigate an ongoing 
series of related incidents that appeared to be escalating as time went on. The suspect in 
the case went to great lengths to conceal his identity. SMART authored over 20 Search 
Warrants, and devoted hundreds of hours into this case. The team ultimately identified 
the suspect in the San Francisco Bay area. With the assistance of many Law 
Enforcement Agencies & resources, that suspect was arrested and booked into the 
Orange County Jail system. He is now awaiting trial and facing approximately 12 Felony 
charges, and 2 Misdemeanor charges. The Laguna Hills school related to this threat has 
approximately 1500 students who were not harmed in what could have been a potentially 
violent mass casualty incident.  
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JJCPA PROGRAM: SMART 

Program Description Summary (Provided by the Lead Agency only): 

Responding Agency/Organization: Health Care Agency 

HCA provides a clinician to the SMART team. This clinician does a behavioral health risk 
assessment to youth who express thoughts of harm to self or others. The clinician also 
assesses behavioral health needs of anyone the individual has expressed they may intend to 
harm. In addition, the clinician conducts follow-up calls to ensure linkage to any behavioral 
health or other community resources. 

Total Proposed Budget: See CEO documentation 

 

Youth Participant Reporting 
Youth Enrollment | Entry into services 

1. How many youth were referred to this program during Fiscal Year = 109 unduplicated youth  
a. If not applicable, state why. 

 
2. What are the total number of entries into the program in the Fiscal Year = 109 entries 

 
3. What is the total number of participants in the program in the Fiscal Year = 233 total participants 

served, including 109 youth and their siblings and caregivers 

 

Youth Demographics and Profiles at Service Entry | Record demographics of youth when they 
entered/enrolled in the program.  

1. Age at Entry: Not collected 
a. 11 years old or younger =  
b. 12-15 years-old =  
c. 16-17 years-old =  
d. 18 years-old =  
e. 19 years-old =  
f. 20-25 years-old = 

2. Gender: Not collected 
a. Female =  
b. Male =  
c. Transgender/Non-binary = 

3. Ethnicity (report out additional ethnicities if available) Not collected 
a. Hispanic =  
b. White =  
c. Black =  
d. Asian/Pacific Islander =  
e. Other =  
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Current City of Residence | Not collected 

 Aliso Viejo = 
 Anaheim =  
 Anaheim Island =  
 Big Canyon = 
 Brea =  
 Buena Park =  
 Costa Mesa = 
 Country Club Island = 
 Coto de Caza = 
 Covenant Hills = 
 Cypress = 
 Dana Point = 
 Dove Canyon = 
 East Irvine = 
 El Modena =  
 Emerald Bay =  
 Fountain Valley = 
 Fullerton =  
 Garden Grove =  
 Huntington Beach =  
 Irvine = 
 La Habra = 
 La Palma = 
 Ladera Ranch = 
 Las Flores =  
 Laguna Beach = 
 Laguna Hills = 
 Laguna Niguel =  
 Laguna Woods = 
 Lake Forest =  
 Los Alamitos = 
 Midway City = 
 Mission Viejo = 
 Modjeska Canyon =  
 Newport Beach = 
 North Tustin = 
 Olive =  
 Orange =  
 Orange Hills = 
 Orange Park Acres = 
 Placentia = 
 Portola Hills = 
 Rancho Mission Viejo =  
 Rancho Santa Margarita = 
 Robinson Ranch = 
 Rossmoor = 
 San Clemente = 
 San Juan Capistrano =  
 San Juan Hot Springs = 
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 Santa Ana =  
 Santa Ana Heights = 
 Santiago Canyon 
 Seal Beach = 
 Shady Canyon = 
 Silverado = 
 Stanton = 
 Stonecliffe =  
 Tonner Canyon = 
 Trabuco Highlands = 
 Tustin = 
 Tustin Foothills = 
 Villa Park = 
 Wagon Wheel =  
 Westminster =  
 Yorba Linda = 
 Out of County =  
 Out of State = 
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Exiting Youth |  The total number of youth that left the program during the reporting period. 

1. Total number of youth who left the program during the period = Not collected 
a. Number of youth who successfully completed the program as defined in the application 

for funding = Not collected 
b. Number of youth who did not complete the program as defined in the application for 

funding = Not collected 
i. Number of youth who partially completed the program =  
ii. Number of youth who did not make progress toward completion of the program =  
iii. Number of youth who left the program for reasons unrelated to program = 

 

Demographics and Profiles of Youth who Successfully Completed (based on 1a above data) 

2. Gender of participants who successfully completed the program: Not collected 
a. Female =  
b. Male =  
c. Transgender/Non-binary =  

3. Ethnicity of participants who successfully completed the program: Not collected 
a. Hispanic =  
b. White = 
c. Black = 
d. Asian/Pacific Islander =  
e. Other =  

Demographics and Profiles of Youth who did not complete the program (based on 1b above data) 

5. Gender of participants who did not complete the program: Not collected 
a. Female =  
b. Male =  
c. Transgender/Non-binary = 

6. Ethnicity of participants who did not complete the program: Not collected 
a. Hispanic =  
b. White =  
c. Black =  
d. Asian/Pacific Islander = 
e. Other = 

 

Average length of stay | Not collected 

1. Of those that successfully completed (reported in 1a), what is the average length of stay =  

 

Outcomes |  Based on the program description, report on a primary outcome(s) for this program. 

1. Based on the program description, report the program outcome(s) of the services 
being provided. Please ensure description is Specific, Measurable, Achievable 
and Agreed, Realistic, Timebound (SMART). 

HCA provides a clinician to the SMART team. This clinician does a behavioral health risk 
assessment to youth who express thoughts of harm to self or others. The clinician also 
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assesses behavioral health needs of anyone the individual has expressed they may 
intend to harm. In addition, the clinician conducts follow-up calls to ensure linkage to any 
behavioral health or other community resources. 

 
2. How are you measuring these outcomes? (Identify a tool, scale, or other form of 

measurement being used and describe the frequency of administration). 
 
HCA measures linkages through a review of information entered into the program’s 
referral and linkage database.  
 
A linkage is defined as the SMART clinician connecting a youth to community-based 
mental health, substance use or behavioral support services.  
 
The linkage rate is calculated by taking the number of youth who attend a service to 
which they were referred and dividing by the number of youth who were provided a 
referral. HCA is continuing to collect data to establish a target rate. 
 

3. What are the outcomes? (Report the outcomes from the tool: baseline upon entry 
and results at exit/discharge if applicable). 
 
Of the 82 youth who received referrals, 47 successfully linked to community-based behavioral 
health services, resulting in a 57% linkage rate.  

 

Challenges and Solutions | 

In the space provided below, please include any challenge(s) your program has faced 
during this reporting period and solution(s) or possible solution(s) that addressed the 
challenge(s).  

A challenge experienced this reporting period was a delay in response to homes and schools by 
the SMART clinician due to the Sheriff team not having enough information to deem when it was 
necessary for a CYS clinician to respond.  The solution was for the CYS clinician to meet with 
the Sheriff team and discuss the benefits of timely calls and needed interventions to high-risk 
situations.  This also involved taking into consideration the two locations the CYS clinician is 
stationed to know where to call for a timely response. 

 

Success Stories | Any success(es) you want to share - for example, an anecdotal story 
(please do not use PHI or PII in this narrative)?  

SMART received a call involving a female youth in March reporting suicidal and homicidal thoughts, 
including a clear plan, intent and identified peer at school that had been bullying her for years.  This youth 
had an extensive history of trauma and consistently engaged in self-harming behavior resulting in two 
psychiatric hospitalizations.  Despite having support from her elderly grandmother, this youth did not 
remain linked up with behavioral health resources and continued to experience suicidal thoughts.  This 
youth left her home after a few days of being released from the hospital and was living on the streets. 
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When SMART responded, a behavioral health clinician with Children and Youth Services assessed the 
youth and completed a referral to a mental health provider serving youth and their families in Orange 
County that experience serious mental illness and are at risk of homelessness.  Upon acceptance to the 
program, the youth was successfully linked to a case worker and linked with a behavioral health clinician 
and youth mentor.  The program also provided support to the youth’s grandmother to address her own 
mental health issues and in turn better support the youth’s needs.  Both grandmother and youth remained 
consistent with services and worked with their assigned providers to gain support from school 
administration and teachers to ensure the youth remained stable and positively participated in school.  
School administration supported the youth with problem solving skills and addressed the reported bullying 
at school.  It has been months since this youth and grandmother were successfully linked with a mental 
health treatment provider. The youth reported improved mood, no urges to self-harm and no psychiatric 
hospitalizations.  The youth has remained compliant with resources and psychiatric services.  Likewise, 
the grandmother feels more confident in her ability to access needed support for her granddaughter and 
remains engaged with her own services and parent support. 
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School Mobile 
Assessment & 

Resource Team 
OverviewSergeant Jeff Jacques

Sergeant Mike Kennedy 
Orange County Sheriff’s Department –

School Mobile Assessment & Resource Team
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To prevent and eliminate school 
violence.  

Our children should NEVER be in a 
situation like this one...

2

Our Mission…
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What is Threat 
Assessment?
Threat assessment is a 

problem-solving approach to 
violence prevention that 
involves assessment and 

intervention with students 
who have threatened violence 

is some way.  
Cornell, Dewey G., 2018, Comprehensive School Threat Assessment Guidelines
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What is a Threat?

A threat is an expression of intent to 
harm someone.  Threats may be 

spoken, written, or expressed in 
some other ways, such as a gesture.
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Three Types 
of Threats

.

Direct
“I am going to kill you.”

Indirect
“If I wanted to, I could kill 

everyone in this class.”

Implied
“You better watch your 

back.”

Identifies a specific 
act against a specific 
person(s) or 
target(s) delivered 
in a clear, plausible, 
and explicit manner

Unclear, ambiguous, 
or lacks specificity.  
Violence is implied, 
but the threat is 
phrased tentatively, 
suggesting that a 
violent act could
occur, not that it will
occur.

Strongly implies, 
but does not 
explicitly threaten 
violence.

6
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Threat assessment is ultimately concerned with whether the student poses a threat, not whether a student 
has made a threat

Threat assessment aims to determine how serious the threat is and then what should be done about it 

Removing a student from school does not eliminate the risk they might pose to themselves or others

Once law enforcement intervention is deemed unnecessary, linkages to critical resources can be 
immediately offered via clinician

Collaboration with stakeholders is essential

Note: Solve the problem… solve the threat! 

Does the Student Pose a Threat?
7
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What is the 
Purpose of 

School Threat 
Assessment?

8

1.  Prevent violence

2.  Help troubled students 

3.  Avoid overreactions to misbehavior 
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School Specific Suspicious Activity Reporting 
12
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Filling Out the Form: If There is an Emergency, Call 911

13
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Anaheim School
Approx 1700 students

Case Study #1 14
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15
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Laguna Hills School
Approx 1500 students

Case Study #2 16
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Prevention IS 
Possible…

19

Targeted school violence is NOT a 
spontaneous event

Students who commit serious acts of 
violence do not suddenly “snap” and begin 

shooting at random

Many engaged in observable planning 
behaviors prior to carrying out their attacks 

that went beyond making statement(s) of 
intent

“Targeted school violence is preventable when communities identify 
warning signs and intervene.”

– National Threat Assessment Center (2021)
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Diversion
16%

HCA
23%

Probation/DA
7%

Handled by School/Parents
51%

Bookings
3%

FY 22-23 Call For Service Dispositions
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SMART HCA Clinician 
FY 22-23

Page 36 of 73



Phase #1
22105 Total Cases opened in FY 2022-2023 (Threat Incidents that indicated HCA Clinician Involvement)

109 Total Youth Served (4 cases involved 2 youth each)

61 In-Person Threat Assessments Completed

48 Referrals Provided without In-Person Threat Assessment

4 Repeat SMART Threat Assessments

2 Total Youth were assessed by SMART in FY 2022-2023 that were previously assessed in prior year.
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Phase #2
23

Resource Provision/Linkage Totals

75 out 109 Total Youth Served Received Resources based on Appropriate Level of Care

-45 out of 109 Total Youth Served were Linked to Services/Support of Appropriate Level of Care via HCA Clinician

-25 out of 109 Total Youth Served had Existing Services/Support of Appropriate Level of Care already in place

39 out of 109 Total Youth Served – Unable to confirm linkage to Services/Support of Appropriate Level of Care
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Phase #3
24

3-Month Follow-Ups
- 110 Required 3-Month Follow Ups in FY 2022-2023
- 64 out of 110 Had Successful 3-Month Follow Ups
- 46 out of 110 Unable to Locate and conduct 3-Month Follow Ups

3-Month Follow-Ups for Behavioral Health/Mental Health
- 45 out of 64 Continued Linked to BH/MH Services
- 19 out of 64 Did not Continue BH/MH Linked Services

6-Month Follow-Ups
- 8 required 6-Month Follow Ups in FY 2022-2023
- 7 out of 8 Had Successful 6-Month Follow Ups

Breakdown:
- 5 Continued BH/MH Services
- 2 Discontinued BH/MH Services
- 1 Unable to Locate
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Thank You!
Sergeant Jeff Jacques

JJacques@OCSheriff.gov
Sergeant Mike Kennedy 

MKennedy@ocsheriff.gov

25
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JJCPA PROGRAM OUTCOMES 
FISCAL YEAR: 2022-23 

Reporting period: July 1, 2022 – June 30, 2023 

1 

JJCPA PROGRAM: Active Recidivism Reduction Initiative Via Engagement (ARRIVE) 

Program Description Summary (Provided by the Lead Agency only): 

Waymakers ARRIVE program provides restorative justice practices and intervention services to 
hold youth accountable for their behaviors and encourage positive change for the youth, family, 
victim, and community.  ARRIVE is voluntary and assists youth with the completion of court-
ordered sanctions while addressing criminogenic needs.  ARRIVE motivates youth to change by 
maximizing strengths to reduce recidivism.  The main components include: 

• Individual and Family Counseling • Case Management

• Teen Intervene for Substance Abuse • Career & Education Support

• Anger Management • Motivational Interviewing

• Seeking Safety for Trauma • Parent Project

Responding Agency/Organization: Waymakers 

Total Proposed Budget: See CEO documentation 

Youth Participant Reporting 
Youth Enrollment | Entry into services 

1. How many youth were referred to this program during Fiscal Year =

• 77 Referrals were received during this reporting period

2. What are the total number of entries into the program in the Fiscal Year =

• 21 of the referrals met criteria for enrollment but did not enroll
o 6 referrals were connected with Youthful Offender Wrap FSP to better met their

mental health needs
o 9 referrals were re-arrested prior to intake
o 6 were unresponsive or declined to participate

3. What is the total number of participants in the program in the Fiscal Year =

• There were 56 youth participants served during the fiscal year

Youth Demographics and Profiles at Service Entry | Record demographics of youth when they 
entered/enrolled in the program.  

1. Age at Entry:
a. 11 years old or younger = 0
b. 12-15 years-old = 27
c. 16-17 years-old = 22

Item 2b
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d. 18 years-old = 5 
e. 19 years-old = 2 
f. 20-25 years-old = 0 

 
 

2. Gender: 
a. Female = 5 
b. Male = 51 
c. Transgender/Non-binary = 0 

 
 

3. Ethnicity (report out additional ethnicities if available) 
a. Hispanic = 50 
b. White = 3 
c. Black = 0 
d. Asian/Pacific Islander = 2 
e. Multi Race = 1 

 

Current City of Residence |  

 Anaheim = 15 
 Buena Park = 6 
 Costa Mesa = 9 
 Fountain Valley = 1 
 Fullerton = 4 
 Garden Grove = 5 
 Huntington Beach = 6 
 Irvine = 1 
 Orange = 1 
 Santa Ana = 6 
 Tustin = 1 
 Westminster = 1 
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Exiting Youth |  The total number of youth that left the program during the reporting period. 

1. Total number of youth who left the program during the period =  18 
a. Number of youth who successfully completed the program as defined in the application 

for funding = 16 
 

b. Number of youth who did not complete the program as defined in the application for 
funding = 2 

i. Number of youth who partially completed the program = 2 
ii. Number of youth who did not make progress toward completion of the program 

=0 
iii. Number of youth who left the program for reasons unrelated to the program = 0 

 
c. Number of youth who are still participating and will carry over to FY 23-24= 38 

 

Demographics and Profiles of Youth who successfully completed (based on 1a above data) 

2. Gender of participants who successfully completed the program: 
a. Female = 3 
b. Male = 13 
c. Transgender/Non-binary =  

3. Ethnicity of participants who successfully completed the program: 
a. Hispanic = 14 
b. White = 2 
c. Black = 
d. Asian/Pacific Islander =  
e. Other =  

Demographics and Profiles of Youth who did not complete the program (based on 1b above data) 

5. Gender of participants who did not complete the program: 
a. Female = 1 
b. Male = 1 
c. Transgender/Non-binary= 0 

 
6. Ethnicity of participants who did not complete the program: 

a. Hispanic = 1 
b. White =  
c. Native Haw. =  
d. Asian/Pacific Islander = 1 
e. Multi =  

 

 

Average length of stay |  

1. Of those that successfully completed (reported in 1a), what is the average length of stay =  
- 6 months is the maximum length of stay of the ARRIVE Program.  
- Average length of stay is 6+ months 

 

Page 43 of 73



JJCPA PROGRAM OUTCOMES 
FISCAL YEAR: 2022-23 

Reporting period: July 1, 2022 – June 30, 2023 

4 
 

 

 

 

Outcomes: 

Goal 1: 
Out of cases successfully completed, 70% of consumers will report satisfaction with the 
services provided. Measured by Youth Satisfaction Survey.  
  
Actual Outcome: 90% of successfully closed youth reported that they were satisfied with 
the services provided by Waymakers.  
 
Goal 2: By the end of a 6-month period, 60% of the youthful offenders will have 
participated in at least five ARRIVE service components.  
  
 Actual Outcome:  69% of successfully closed clients participated in at least five ARRIVE 
service components. 
 
Goal 3: By the end of a 6-month period, 60% of youth will report an increase in resiliency 
and not offend as measured by pre-post results using a Resiliency Survey and self-report 
for new offenses. 
  
Actual Outcome: 100% of youth who completed successfully had not reoffended at the 6-
month closure per self-report. 
 
Goal 4: By the end of the period, 60% of parents (participating in the Parent Project) will 
report an increase in family functioning, social support, and attachments as measured by 
pre-post results using the Protective Factors survey. 
  
Proposed Outcome: The main components for parent participation are the Parent Project (10-
week course) and/or family therapy.  Neither is required for a youth to be successful. Therefore, 
the Protective Factors Survey was replaced with either a Parent Project survey or a Program 
Satisfaction survey 
 
Actual Outcome: 100% of parents reported satisfaction with Waymakers ARRIVE 
services.  
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Challenges and Solutions | 

In the space provided below, please include any challenge(s) your program has faced 
during this reporting period and solution(s) or possible solution(s) that addressed the 
challenge(s).  

Challenge 1: 

FY 2022-23 was a start-up year for the ARRIVE program. Start-up was several months and 
included recruitment, hiring, clearance of OC Probation background checks, and training. 
Therefore, the data collected in FY 22-23 does not reflect a FULL year of service. There were 
limited referral sources due to the start-up nature and roll-out of the program. 

Solution 1: 

In ARRIVE Year 1 we received 77 referrals for the 50 slots.  This is significant for two 
reasons.  First, this was a start-up program that was not operating at capacity all 12 months.  If 
we were fully operational we would have had more referrals.  Secondly, since it was a start-up it 
was not a well-known resource to all Probation referral sources. We should be receiving more 
referrals from the South County, North County, and Santa Ana Offices so all Probation-involved 
youth have the same opportunities.  

 

Challenge 2: 

A subset of participants were adults and did not want parental involvement. Additionally, a bulk 
of parents of minors did not want to participate in services but the youth was willing. 

Solution 2: 

The main components for parent participation are the Parent Project (10-week course) and/or 
family therapy.  Neither is required for a youth to be successful. Therefore, Waymakers altered 
the initial outcome that was parent-focused (Protective Factors Survey) and replaced it with a 
Parent Satisfaction Survey of their overall experience of ARRIVE services.  
 

Challenge 3: 

The 6-month time limit for services causes the following concerns/issues 

1) Not enough time to build adequate rapport to obtain buy-in 

2) Not enough time to service the youth and begin to undo years of systemic issues  

3) Clients getting incarcerated before treatment could begin or shortly after enrollment 
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Solution 3: 

Proposal of expanding program limit from 6 months to 1 year which is the typical length of stay 
for  FSP/Wraparound services to build rapport, engage, practice skills and maintain change.  

Handfuls of clients end up getting mandated time at YRC for up to 120 days and receive similar 
services. Waymakers could be an aftercare continuation from YRC to maintain stability in a less 
structured setting (home) thus reducing recidivism.  

 

 

Success Stories | Any success(es) you want to share - for example, an anecdotal story  

 

In July 2022, seventeen-year-old, “Nathan”, an Anaheim resident was referred to the 
Waymakers’ ARRIVE program by his Probation Officer and asked to complete substance abuse 
counseling. Ongoing violations while on probation in terms of substance use prevented Nathan 
from completing his terms of Probation. During Nathan’s time with ARRIVE, he completed 12 
individual counseling sessions focusing on substance use, and exploring decision-making and 
anger management. Nathan was engaged while participating in sessions, identifying factors 
contributing to substance use, alternative options for using, triggers for anger, and underlying 
thoughts and emotions. Over the course of sessions, Nathan identified goals in different areas 
of life, potential challenges to goals, as well as key individuals who could support his goals. 
Nathan practiced alternative options for substance use to maintain sobriety to ultimately get off 
of probation.  

Nathan has also maintained employment and avoided further legal consequences while 
participating in the ARRIVE program. Nathan reported having been able to think of other options 
in life apart from substance use and reported not having explored anger this way before. Nathan 
was able to recognize the lack of effective decision-making and the role of anger in the past 
concerning his own actions during the original offense. Nathan identified his own personal 
values and how that along with goals can play a key role in his decision-making going forward. 
In December 2022, Nathan successfully completed his probation requirements and was 
discharged. Nathan expressed that he was grateful for the opportunity to participate in the 
ARRIVE program. He also shared that thanks to his time in the ARRIVE program he is now able 
to identify his own personal values and how that along with his goals can play a key role in his 
decision-making going forward.  
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Active Recidivism Reduction 
Initiative via Engagement 

(ARRIVE)

Brittney Scott – Waymakers, Program Director
Ivy White – OC Probation, ADD 
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Waymakers ARRIVE provides restorative justice practices and 
intervention services to hold youth accountable for their 

behaviors and encourage positive change for the youth, family, 
victim, and community.

Waymakers ARRIVE is voluntary and assists youth with the 
completion of court-ordered sanctions while addressing 

criminogenic needs.  ARRIVE motivates youth to change by 
maximizing strengths to reduce recidivism. 
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Services Offered to Youth and 
Their Families:

• Clinical Assessment
• Individual Counseling
• Family Counseling
• Case Management
• Carey Guides
• Career & Educational 

Support
• Community Service 

Support
• The Parent Project ® 

• Anger Management 
Counseling

• Teen Intervene: For 
Substance Abuse

• Seeking Safety: For 
trauma and substance 
use

• Decision-Making 
Counseling

• Victim Offender 
Mediation
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Youth Participant Reporting
June 2022 – July 2023 

Maintain enrollment of a minimum of 50 unduplicated youthful offenders 
who will participate in ARRIVE Services for up to a 6-month period. 

77 Referrals were received during this reporting period

6 Referrals were assessed and redirected to better meet needs

9 Referrals were rearrested before Intake

6 Referrals declined or didn’t respond to services

56 of the referrals enrolled in Waymakers ARRIVE services

16 Clients successfully completed ARRIVE

2 Clients partially completed ARRIVE

38 Clients are continuing to receive services in FY 2023-24
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YOUTH DEMOGRAPHICS at 
SERVICE ENTRY

Age at Entry

0

27

22

5

2 0

11 years old or
younger

12-15 years old 16-17 years old 18 years old 19 years old 20-25 years old*N=56

Page 51 of 73



YOUTH DEMOGRAPHICS at 
SERVICE ENTRY

Gender

Female
5

9%

Male
51

91%

*N=56
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YOUTH DEMOGRAPHICS at 
SERVICE ENTRY Race/Ethnicity 

Asian, 2, 4%

Hispanic,Latino,S
panish, 50, 89%

White, 3, 5% Multi Race, 1, 2%

*N=56
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YOUTH DEMOGRAPHICS at 
SERVICE ENTRY

City of Residence 

*N=56

15

6

9

4

1

5
6

1 1

6

1 1
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SUCCESSFULLY EXITING YOUTH
Demographics for Successfully Completed Youth

Female
3

19%

Male
13

81%

GENDER

*N=16
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SUCCESSFULLY EXITING YOUTH
Demographics for Successfully Completed Youth

Hispanic,Latino
,Spanish, 14, 

87%

White, 2, 13%

Race/Ethnicity

*N=16
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PARTIAL COMPLETION EXITING YOUTH
Demographics for youth who did not complete

*N=2

Male
50%

Female
50%

Gender
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PARTIAL COMPLETION EXITING YOUTH
Demographics for youth who did not complete

*N=2

Asian
50%

Hispanic
50%

Race/Ethnicity
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Barriers to Enrollment
21 out of 77 referrals did not enroll into ARRIVE 

9 Youth were re-arrested/incarcerated 
(4) Clients re-arrested before 60 days of enrollment
(3) Clients re-arrested before intake enrollment
(2) Client re-arrested before 90 days of enrollment

6 Youth were assessed and referred to another program 
to better meet their needs:

(3) Referred to Waymakers YOW after enrollment in ARRIVE
(1) Referred Drug treatment program after enrollment in ARRIVE
(1) Western Youth Services, Client was already enrolled in services
(1) Referred to YRC for 60+ days, Client was receiving counseling       

services

6 Youth were unresponsive or declined to participate
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Barriers Leading to Partial Completion

1 Youth completed all services except 100% of  
community service hours within the 6 mos
length of stay

1 Youth completed all services except a DUI 
education program within the 6 mos length of 
stay
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CHALLENGES & SOULUTIONS
Challenge 1:
FY 2022-23 was a start-up year for the ARRIVE program. Start-up 
was several months and included recruitment, hiring, clearance of 
OC Probation background checks, and training. Therefore, the data 
collected in FY 22-23 does not reflect a FULL year of service. There 
were limited referral sources due to the start-up nature and roll-
out of the program.

Solution 1:
In ARRIVE Year 1 we received 77 referrals for the 50 slots. This is 
significant for two reasons. First, this was a start-up program that 
was not operating at capacity all 12 months. If we were fully 
operational we would have had more referrals. Secondly, since it 
was a start-up it was not a well-known resource to all Probation 
referral sources. We should be receiving more referrals from the 
South County, North County, and Santa Ana Offices so all 
Probation-involved youth have the same opportunities.
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CHALLENGES & SOULUTIONS
Challenge 2:
A subset of participants were adults and did not 
want parental involvement. Additionally, a bulk of 
parents of minors did not want to participate in 
services but the youth was willing.
Solution 2:
The main components for parent participation are 
the Parent Project (10-week course) and/or family 
therapy.  Neither is required for a youth to be 
successful. Therefore, Waymakers altered the 
initial outcome that was parent-focused 
(Protective Factors Survey) and replaced it with a 
Parent Satisfaction Survey of their overall 
experience of ARRIVE services. Page 62 of 73



CHALLENGES & SOULUTIONS
Challenge 3:
The 6-month time limit for services causes the following 
concerns/issues:
1) Not enough time to build adequate rapport to obtain buy-in
2) Not enough time to service the youth and begin to undo years of 
systemic issues 
3) Clients getting incarcerated before treatment could begin or 
shortly after enrollment

Solution 3:
Proposal of expanding program limit from 6 months to 1 year 
which is the typical length of stay for  FSP/Wraparound services to 
build rapport, engage, practice skills and maintain change. 
Handfuls of clients end up getting mandated time at YRC for up to 
120 days and receive similar services. Waymakers could be an 
aftercare continuation from YRC to maintain stability in a less 
structured setting (home) thus reducing recidivism. 
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OUTCOMES
Goal 1:
Out of cases successfully completed, 70% of consumers 
will report satisfaction with the services provided. 
Measured by Youth Satisfaction Survey. 

Actual Outcome: 90% of successfully closed youth 
reported that they were satisfied with the services 
provided by Waymakers. 

Goal 2: 
By the end of a 6-month period, 60% of the youthful 
offenders will have participated in at least five ARRIVE 
service components.

Actual Outcome:  69% of successfully closed clients 
participated in at least five ARRIVE service components.
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OUTCOMES
Goal 3: 
By the end of a 6-month period, 60% of youth will report an increase 
in resiliency and not offend as measured by pre-post results using a 
Resiliency Survey and self-report for new offenses.

Actual Outcome: 100% of youth who completed successfully had not 
reoffended at the 6-month closure per self-report.

Goal 4:
By the end of the period, 60% of parents (participating in the Parent 

Project) will report an increase in family functioning, social support, 
and attachments as measured by pre-post results using the Protective 
Factors survey.

Actual Outcome: The main components for parent participation are 
Parent Project (10-week course) and/or family therapy.  Neither is 
required for a youth to be successful. Therefore, the Protective 
Factors Survey will be replaced with either a Parent Project survey or 
a Program Satisfaction survey
100% of parents reported satisfaction with Waymakers ARRIVE 
services. Page 65 of 73



Waymakers’ ARRIVE
Brittney Scott – Waymakers Program Director
bscott@waymakersoc.org

Ivy White – Probation Assistant Division Director
Ivy.white@prob.ocgov.com
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JJCPA PROGRAM OUTCOMES 
FISCAL YEAR: 2022-23 

Reporting period: July 1, 2022 – June 30, 2023 

1 

JJCPA PROGRAM: Youth Reporting Centers (YRCs) 

Program Description Summary (Provided by the Lead Agency only): 

The YRCs’ mission is to reduce the use of secure detention by providing a highly structured community-
based alternative confinement program. The YRCs are a collaborative partnership that includes the 
Probation Department, the  Department of Education, and the Health Care Agency Children and Youth 
Services. The staff at the YRCs strive to promote lawful and productive lifestyles of its students by providing 
proven intervention and programming. The YRCs operate at two locations within the local community to 
provide the youth population with the opportunity to modify risky behavior and learn the skills needed to 
comply with their court orders and terms of probation. The youth attend a full academic program and 
participate in afternoon group counseling, individual counseling, and random drug testing with an emphasis 
on obtaining and maintaining sobriety. On-site job coaches assist youth in seeking, obtaining, and 
maintaining employment and vocational training access. 

The YRCs also provide an alternative to the traditional incarceration model. Youth receive support 
services during the day and return home on alternative monitoring, as opposed to confinement in a 
juvenile facility. Youth are selected for the YRC program based on several criteria including: 602 WIC 
wards of the Juvenile Court who are currently in violation of the terms and conditions of their probation, 
youth who are at risk of arrest and/or referral to the Juvenile Court, youth who have been arrested for a 
new law violation, or those youth, ordered by the Court, to attend. 

Services provided within the YRCs include: 
• On-site school.
• Drug and alcohol use assessment and counseling.
• Mental health assessment and treatment.
• Cognitive behavioral intervention programs.
• Family services and parenting education.
• Gang intervention counseling.
• Community service and enrichment activities.
• Meals.
• Transportation to and from home to the site.
• Close supervision on the site and supervision in the community.
• Alternative monitoring (such as electronic monitoring) of youth in the community.
• Regular monitoring of youthful offenders' success utilizing incentives as included in the Probation

Juvenile Incentives program approved by the Board of Supervisors.

Responding Agency/Organization: Probation 

Total Proposed Budget: See CEO documentation 

Youth Participant Reporting 
Youth Enrollment | Entry into services 

1. How many youth were referred to this program during Fiscal Year = 301
a. If not applicable, state why.

2. What are the total number of entries into the program in the Fiscal Year = 290

Item 2c
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3. What is the total number of participants in the program in the Fiscal Year = 314 

 

Youth Demographics and Profiles at Service Entry | Record demographics of youth when they 
entered/enrolled in the program.  

1. Age at Entry: 
a. 11 years old or younger = 0 
b. 12-15 years-old = 89 
c. 16-17 years-old = 202 
d. 18 years-old = 23 
e. 19 years-old = 0 
f. 20-25 years-old = 0 

2. Gender: 
a. Female = 37 
b. Male = 277 
c. Transgender/Non-binary = N/A 

3. Ethnicity (report out additional ethnicities if available) 
a. Hispanic = 279 
b. White = 11 
c. Black = 5 
d. Asian/Pacific Islander = 16 
e. Other = 3 

 

Current City of Residence |  

❖ Aliso Viejo = 5 
❖ Anaheim = 67 
❖ Anaheim Island = 0 
❖ Big Canyon = 0 
❖ Brea = 1 
❖ Buena Park = 9 
❖ Costa Mesa = 15 
❖ Country Club Island = 0 
❖ Coto de Caza = 0 
❖ Covenant Hills = 0 
❖ Cypress = 4 
❖ Dana Point = 0 
❖ Dove Canyon = 0 
❖ East Irvine = 0 
❖ El Modena = 0 
❖ Emerald Bay = 0 
❖ Fountain Valley =1 
❖ Fullerton = 12 
❖ Garden Grove = 16 
❖ Huntington Beach = 12 
❖ Irvine = 6 
❖ La Habra = 9 
❖ La Palma = 0 
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❖ Ladera Ranch = 0 
❖ Las Flores = 0 
❖ Laguna Beach = 0 
❖ Laguna Hills = 0 
❖ Laguna Niguel = 0 
❖ Laguna Woods = 0 
❖ Lake Forest = 1 
❖ Los Alamitos = 0 
❖ Midway City = 0 
❖ Mission Viejo = 3 
❖ Modjeska Canyon = 0 
❖ Newport Beach = 0 
❖ North Tustin = 0 
❖ Olive = 0 
❖ Orange = 20 
❖ Orange Hills = 0 
❖ Orange Park Acres = 0 
❖ Placentia = 11 
❖ Portola Hills = 0 
❖ Rancho Mission Viejo = 0 
❖ Rancho Santa Margarita = 1 
❖ Robinson Ranch = 0 
❖ Rossmoor = 0 
❖ San Clemente = 5 
❖ San Juan Capistrano = 3 
❖ San Juan Hot Springs = 0 
❖ Santa Ana = 82 
❖ Santa Ana Heights = 0 
❖ Santiago Canyon = 0 
❖ Seal Beach = 0 
❖ Shady Canyon = 0 
❖ Silverado = 0 
❖ Stanton = 3 
❖ Stonecliffe = 0 
❖ Tonner Canyon = 0 
❖ Trabuco Highlands = 0 
❖ Tustin = 13 
❖ Tustin Foothills = 0 
❖ Villa Park = 0 
❖ Wagon Wheel = 0 
❖ Westminster = 8 
❖ Yorba Linda = 0 
❖ Out of County = 3 
❖ Out of State = 0 
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Exiting Youth |  The total number of youth that left the program during the reporting period. 

1. Total number of youth who left the program during the period = 271 
a. Number of youth who successfully completed the program as defined in the application 

for funding = 161 
b. Number of youth who did not complete the program as defined in the application for 

funding = 110 
i. Number of youth who partially completed the program = N/A 
ii. Number of youth who did not make progress toward completion of the program = 

99 
iii. Number of youth who left the program for reasons unrelated to program = 11 

 

Demographics and Profiles of Youth who Successfully Completed (based on 1a above data) 

2. Gender of participants who successfully completed the program: 
a. Female = 19 
b. Male = 142 
c. Transgender/Non-binary = N/A 

3. Ethnicity of participants who successfully completed the program: 
a. Hispanic = 144 
b. White = 5 
c. Black = 5 
d. Asian/Pacific Islander = 6 
e. Other = 1 

Demographics and Profiles of Youth who did not complete the program (based on 1b above data) 

5. Gender of participants who did not complete the program: 
a. Female = 16 
b. Male = 94 
c. Transgender/Non-binary = N/A 

6. Ethnicity of participants who did not complete the program: 
a. Hispanic = 94 
b. White = 6 
c. Black = 0 
d. Asian/Pacific Islander = 9 
e. Other = 1 

 

Average length of stay |  

1. Of those that successfully completed (reported in 1a), what is the average length of stay = 47 
days 

 

Outcomes |  Based on the program description, report on a primary outcome(s) for this program. 

1. Based on the program description, report the program outcome(s) of the services 
being provided. Please ensure description is Specific, Measurable, Achievable 
and Agreed, Realistic, Timebound (SMART). 
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The goals of the YRCs are to reduce the use of secure detention by providing a highly structured, 
community-based alternative confinement program and to divert youth from traditional juvenile justice 
processes by providing them with programming and services that target criminogenic risk factors. 
According to a meta-analysis of 29 experimental and quasi-experimental studies of diversion versus 
traditional juvenile justice processing, Petrosino et al. found that traditional processing resulted in 
higher rates of subsequent delinquency compared to diversion with programs and services.1 

Because of the success with diversion programs and services over traditional juvenile justice 
processes, the YRCs provide two pathways of diversion for our youth. The first pathway is for youth 
that are under field supervision that would otherwise have a formal probation violation submitted to 
the court. In lieu of a formal probation violation, the youth are diverted to YRC for programs and 
services. Upon successful completion of their YRC term, youth do not have a probation violation 
submitted to the court. For youth in this first pathway, the outcome is time to a formal probation 
violation after YRC exit. 

The second pathway is for youth that are court-ordered to serve a commitment in custody. Some 
youth are accepted into the Accountability Commitment Program (ACP) where they are diverted to 
serve the remainder of their commitment in the community instead of within a secured detention 
facility. Youth accepted in ACP are also referred to YRC. For these youth, they receive programs and 
services at the YRC (along with other program components of ACP outside of YRC) in lieu of serving 
their full commitment in custody. For youth in this second pathway, the outcome is reduced use of 
secure detention. 

 
2. How are you measuring these outcomes? (Identify a tool, scale, or other form of 

measurement being used and describe the frequency of administration). 

For youth in the first pathway (under field supervision that would otherwise receive a formal probation 
violation), probation violations are queried from our internal case management system. For exiting 
youth, the time to a probation violation is measured in days after program exit. As mentioned before, 
youth may enter YRC in lieu of a probation violation being submitted to court. If these youth are 
unsuccessful in YRC, the probation violation that was held in abeyance is submitted to the court. 
Since we are interested in probation violations which are the result of behaviors after YRC exit, these 
violations are not included. Outcomes are presented for successful and unsuccessful program 
participants.  

For youth in the second pathway (ACP youth), probation violations are not a suitable measurement 
because these youth do not have probation violations filed against them. If they fail to adhere to YRC 
or ACP program requirements, they are returned to custody (no probation violation filed) to serve the 
remainder of their commitment time. Since these youth are referred to YRC as a condition of ACP 
(alternative to custody), the outcome is number of days served in alternative custody instead of 
secure detention.  

 
3. What are the outcomes? (Report the outcomes from the tool: baseline upon entry 

and results at exit/discharge if applicable). 
 

 
1 Petrosino, A., Turpin-Petrosino, C., & Guckenburg, S. (2014). The impact of juvenile system processing on 
delinquency. In D.P Farrington & J. Murray (Eds.), Labeling theory: Empirical tests (pp. 113-147). Taylor & Francis 
Group. 
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Outcome data examined the cohort of youth who exited YRC in FY2021-2022 to allow for up to one 
year follow-up. In FY2021-2022, 179 youth exited YRC. Of those 179 exits, 74 youth were in that first 
pathway (under field supervision); 95 were in the second pathway (ACP); and 10 youth had no fault 
exits and were excluded from the outcomes.  

The graph below shows youth from the first pathway (under field supervision that would otherwise 
have a probation violation submitted to the court) and time to probation violation. The data are 
separated by those youth who completed YRC (N=32) and those who did not make progress (N=42). 
At exit from YRC, 100% of the youth had no probation violations because any probation violations 
that resulted from unsuccessful exits were not included. Since the unsuccessful exits of YRC resulted 
in the probation violation being submitted to court, including that violation would not capture what we 
are interested in, which is probation violations that are the result of behaviors after YRC exit. 

 

Over time, the percentage of participants without formal probation violations declined for both groups 
(successful completion and did not make progress); however, the youth who successfully completed YRC 
were consistently less likely to get a formal probation violation than youth who did not make progress. 
This held true for the full one year follow up. At the end of one year, 56.3% of participants that 
successfully completed YRC did not have a probation violation, compared to only 23.8% of participants 
that did not make progress.  

For the second pathway (ACP), every day these youth are enrolled in YRC is equal to a day not served in 
a secure detention facility. Since they are serving their commitment while attending the program, even 
youth that ultimately do not succeed in YRC and are returned to custody have less commitment days 
served in a secure detention facility. For the 95 youth from ACP, they were enrolled in the YRC program 
for 3,528 days, and these are days not served in a secure detention facility. A systematic review of 
research shows that youth who serve commitments in custody have higher recidivism rates than youth 
that are not in custody.2 This supports the efforts by the YRC to reduce the use of secure detention of 
youth and successfully reduced secure detention by 3,528 days. 

 
2 Black, J.A. (2016). Understanding the effective ness of incarceration on juvenile offending through a systematic 
review and meta-analysis: Do the “get tough” policies work? Nova Southeastern University. 
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According to a meta-analysis of effective interventions for youth, interventions that occur in less restrictive 
environments (alternatives to custody) have greater impact from services including counseling, education 
and skill building, and relational interventions than when services are provided in secure detention 
facilities.3 These services are provided to all YRC participants, and for the ACP youth, receiving these 
services at the YRC as opposed to a secure detention facility should increase their impact on future 
behaviors.   

 

Challenges and Solutions | 

In the space provided below, please include any challenge(s) your program has faced 
during this reporting period and solution(s) or possible solution(s) that addressed the 
challenge(s). 

There are staffing challenges within the Deputy Juvenile Correctional Officer classification which can 
impact the day-to-day activities at the YRCs. Probation has increased recruitment efforts, including the 
implementation of a Deputy Juvenile Correctional Officer I (DJCO I)  Pre-Academy.  

There are staffing challenges within the Purchasing and Contracts unit which has resulted in delays in 
executing MOUs with Community Based Organizations (CBOs) that provide free services at the YRCs. 
Probation has increased recruitment efforts and has started filling vacant positions.  

 

Success Stories | Any success(es) you want to share - for example, an anecdotal story 
(please do not use PHI or PII in this narrative)?  

Nine youth earned their high school diploma at the YRCs this fiscal period. A formal graduation 
ceremony, including cap and gown for the student, and a reception for parents and siblings, was held for 
most graduates.  

Probation Officers conducted 445 problem-solving sessions with YRC youth. The average length of each 
session was 10-15 minutes. The goal of these sessions is to increase dosage to higher risk offenders, 
with a focus on criminogenic needs, especially the thought-behavior link, with the use of a social learning, 
cognitive-behavioral approach. 

Field trip destinations for YRC youth included the Los Angeles County Fair, community clean-up event at 
a local beach, community service event at Santa Ana Zoo, Angel’s baseball game, museums, local parks, 

and a model car/airplane building event.  

 
3 Lipsey, M.W. (2009). The primary factors that characterize effective interventions with juvenile offenders: A 
meta-analytic overview. Victims and Offenders, 4(4), 124-147.  
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