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2. Continuously circulates around the unit to motivate youth, listen to 

conversations, intervene before problems arise, confront negative behavior 
and ensure youth participate in unit activities such as unit programming, 
making beds, cleanup, etc. 

 
3. Perform situational counseling as needed. 

 
4. Continuously circulate around the unit to maximize supervision coverage. 

 
5. Conduct counseling or caseload counseling sessions, programs, activities, 

and ensure program time frames are met. 
 

6. Assume forward and middle positions during line movements. 
 

7. Conduct safety checks as necessary. 
 

8. Conduct damage control inspections as necessary and advise the Control 
Counselor upon completion of the population verification. 

 
NOTE: The authority of the #1 and #2 Active Counselor positions are 

identical to that of the Control Counselor; however, each serves a 
different role.  When the Control Counselor leaves the unit, then the 
#1 Active Counselor must assume the Control Counselor 
responsibilities in the immediate vicinity of the desk.  If the Control 
Counselor and the #1 Active Counselor are absent from the unit, 
the #2 Active Counselor assumes the Control Counselor 
responsibility.  The positions may rotate during the shift. 

 
 
REFERENCES: 
 

Procedures: 3-11-002 Integrated Case Management System (ICMS) 
Automated Logbook and Manual Logbook 

3-14-004 Youth Guidance Center Shower and Personal 
Hygiene Guidelines 

3-8-006 Daily Schedule-Youth Guidance Center 
3-2-001 Facility Security 
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