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SPECIAL MEETING 
AD HOC COMMITTEE 

ORANGE COUNTY JUVENILE JUSTICE COORDINATING COUNCIL 

Monday, May 1, 2023, 3:30 P.M. 

PROBATION DEPARTMENT 
MRC, Classroom 2 (behind Juvenile Hall) 

333 The City Drive South (previously referred to as 333 Sidwell Way) 
Orange, California 

Daniel Hernandez, Chair 
Probation 

Katherine David 
District Attorney  

Hether Benjamin 
Community Based Organization 

Katrina Foley 
Board of Supervisors 

Naomi Hernandez 
Sheriff-Coroner 

Meghan Medlin 
At Large Community Representative 

Laura Jose 
Public Defender 

Nazly Restrepo  
Community Based Drug & Alcohol Rep. 

Veronica Rodriguez  
Social Services Agency 

Dawn Smith 
Health Care Agency 

ATTENDANCE: Members David, D. Hernandez, N. Hernandez, Medlin, Restrepo, Rodriguez and Smith 

EXCUSED:    Members Benjamin, Foley and Jose 

CLERK OF THE COUNCIL:  Jamie Ross & Sonia Acuna, Deputy Clerks 

ADMINISTRATIVE MATTERS: (Items 1 - 3) 

1. Welcome and Introductions
MEETING CALLED TO ORDER AT 3:31 P.M., BY CHAIR HERNANDEZ 

2. Discussion and approval of recommendations regarding Program funding application and future funding
priorities

DISCUSSED; OUTCOME TEMPLATE TO BE REVIEWED AND CONSIDERED AT 
NEXT AD HOC MEETING 

APPLICATION PROCESS WORKING GROUP CREATED CONSISTING OF MEMBERS 
MEDLIN, N. HERNANDEZ AND A REPRESENTATIVE FROM HEALTH CARE 
AGENCY, CEO AND PROBATION 
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GAP ANALYSIS/ASSESSMENT WORKING GROUP CREATED CONSISTING OF 
MEMBERS RODRIGUEZ, RESTREPO, SMITH, JOSE AND A PROBATION 
REPRESENTATIVE 

BOTH WORKING GROUPS TO REPORT BACK TO AD HOC AT NEXT MEETING 

3. Discussion and approval of future meeting schedule
NEXT MEETING TO BE HELD THURSDAY, 6/8/23, 3:30 P.M. 

PUBLIC & AD HOC COMMENTS:  

PUBLIC COMMENTS: None 

AD HOC COMMENTS: None 

ADJOURNED: 4:14 P.M. 

***  KEY  *** 

Left Margin Notes 

A = Abstained 
1 Hether Benjamin 
2 Katherine David 
3 Katrina Foley 
4 Daniel Hernandez 
5 Naomi Hernandez 

X = Excused 

6 Laura Jose 
7 Meghan Medlin 

N = No 

8 Nazly Restrepo 
9 Veronica Rodriguez 

C.O. = Committee Order 

10 Dawn Smith 

(1st number = Moved by; 2nd number = Seconded by) 

DANIEL HERNANDEZ 
Chair 

Jamie Ross, Deputy 
Clerk of the Ad Hoc Committee 

/s/

/s/
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COUNTY OF ORANGE 
Orange County Juvenile Justice Coordinating Council 

FUNDING REQUEST GUIDELINES 

The Orange County Juvenile Justice Coordinating Council (OCJJCC) assists the Chief Probation Officer 
in developing a comprehensive, multi-agency juvenile justice plan to develop a continuum of responses 
for the prevention, intervention, supervision, treatment and incarceration of juvenile offenders, in 
accordance with WIC 749.22 and GC 30061. 

OCJJCC endeavors to develop and implement a continuation of county-based responses to juvenile 
crime and to set priorities for the uses of grant funds via the JJCPA. This collaborative group is 
responsible for allocating funding to groups who meet the outlined criteria. 

Brief History of the Juvenile Justice Crime Prevention Act 

The JJCPA was created by the Crime Prevention Act of 2000 (Chapter 353) to provide a stable funding 
source for local juvenile justice programs aimed at curbing crime and delinquency among at-risk youth 
and juvenile offenders. (See Gov. Code, § 30061, subd. (b)(4).)   JJCPA funds are available to address 
a continuum of responses including prevention, intervention, supervision, and incarceration. State law 
requires that JJCPA-funded programs be modeled on strategies that have demonstrated effectiveness 
in curbing juvenile delinquency. JJCPA relies on a collaboration between the state, local agencies, and 
stakeholders. Local officials and stakeholders determine where to direct resources through an 
interagency planning process. Local agencies and community-based organizations deliver programs and 
services. This partnership acknowledges the value the state places on local discretion and multiagency 
collaboration in addressing the problem of juvenile crime in California’s communities. 

FUNDING REQUEST PROCESS 

A process has been established for organizations and groups to submit program funding requests to 
the OCJJCC to request funding. Projects submitted for JJCPA funding should meet the following criteria: 

A. Support the Council’s plan to promote juvenile justice in the areas of prevention, intervention, 
supervision, treatment and incarceration of offenders. 

B. Support the OCJJCC’s Mission to reduce juvenile crime and support resocialization. 
C. Fill a need in areas that are underserved. 

Each entity submitting a funding request shall submit utilizing the format provided.  Requests will be 
reviewed (insert monthly, quarterly, as needed) per the timeline indicated below: 

Request for Funding Due Date For the OCJJCC Meeting Date in: 
Insert Dates Here 

In some cases, an entity may be asked to provide additional information and may be asked to make a 
presentation to the committee for funding consideration. 
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JJCPA 
Program, Strategy and/ or System Enhancement 

 
FUNDING REQUEST  

 
Please complete and submit your completed requests to (insert name and contact info here) 
 

  

 
 
 
Provide a detailed description of the evidence upon which the program is based.  
 
 
 
 
 
 
Provide the Program Description and Structure. 
 
 
 
 
 
 
What needs are being addressed through this program? 
 
 
 
 
 
What is the target population? 
 

 

 

 

Program Name:  

Total Funding 
Requested:  Fiscal Year(s) 

Covered:  

Requesting Agency:  

Contact Name:  Phone:  

Contact Email:  
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JJCPA Funding and Programs 

STATUTE INFORMATION 
What are the Statutory Requirements? 

Government Code Section §§ 30061 and Welfare and Institutions Code Section §§ 
1961, as amended by AB 1998 (Ch. 880, Statutes of 2016), combined and establish the 
planning and reporting requirements under the Juvenile Justice Crime Prevention Act 
(JJCPA) program. 

Funding Information and Use of Funds for JJCPA 
Is there a cap on how much in Administrations costs can be charged to JJCPA 
during a Fiscal Year? 

For JJCPA, Government Code Section §§ 30062(c)(1) mandates that Administrative 
overhead costs in excess of 0.5 percent of a recipient entity’s SLESA allocation for that 
year caps is 0.5%. 

What can JJCPA funds be used for? 

JJCPA expenditures are to be based on a local juvenile justice action strategy that 
provides for a continuum of responses to juvenile crime and delinquency and 
demonstrates a collaborative and integrated approach for implementing a system of 
swift, certain, and graduated responses for at-risk youth and juvenile offenders. 
Therefore, JJCPA funds can be used for programs and approaches that have been 
demonstrated to be effective in reducing delinquency and addressing juvenile crime for 
any elements of response to juvenile crime and delinquency, including prevention, 
intervention, suppression, and incapacitation. These specifications can be found in 
Government Code Sections §§ 30061(b)(4)(A) & (B).  

30061(b)(4): 

(A)  The multiagency juvenile justice plan shall include, but not be limited to, all of the 
following components: 
(i) An assessment of existing law enforcement, probation, education, mental health, 
health, social services, drug and alcohol, and youth services resources that specifically 
target at-risk juveniles, juvenile offenders, and their families. 
(ii) An identification and prioritization of the neighborhoods, schools, and other areas in 
the community that face a significant public safety risk from juvenile crime, such as gang 
activity, daylight burglary, late-night robbery, vandalism, truancy, controlled substances 
sales, firearm-related violence, and juvenile substance abuse and alcohol use. 
(iii) A local juvenile justice action strategy that provides for a continuum of responses to 
juvenile crime and delinquency and demonstrates a collaborative and integrated approach 
for implementing a system of swift, certain, and graduated responses for at-risk youth and 
juvenile offenders. 
(iv)A description of the programs, strategies, or system enhancements that are proposed 
to be funded pursuant to this subparagraph. 
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(B)  Programs, strategies, and system enhancements proposed to be funded under this 
chapter shall satisfy all of the following requirements: 
(i) Be based on programs and approaches that have been demonstrated to be effective 
in reducing delinquency and addressing juvenile crime for any elements of response to 
juvenile crime and delinquency, including prevention, intervention, suppression, and 
incapacitation. 
(ii) Collaborate and integrate services of all the resources set forth in clause (i) of 
subparagraph (A), to the extent appropriate. 
(iii) Employ information sharing systems to ensure that county actions are fully 
coordinated, and designed to provide data for measuring the success of juvenile justice 
programs and strategies. 

 
Do JJCPA funds still need to be used on programs and practices that are supported 
by demonstrated effectiveness data?  
 

Yes, counties are still responsible for ensuring that these funds are used to support 
“programs and approaches that have been demonstrated to be effective in reducing 
delinquency and addressing juvenile crime...” This requirement can be found in 
Government Code Section §§30061(b)(4)(B)(i). 
 



The following 8 pages is a REVISED version of Appendix E: Project 
Details & Status (Juvenile & TAY) followed by the previous version 
that was distributed.  
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Appendix E: 
Project Details & Status (Juvenile & TAY) 

Pillar V: JUVENILE & TAY - Prevention 
A. Communication & Media Campaign 

Purpose:  Increase public awareness of various mental health and SUD services 
and other supportive services and resources specific for children, juveniles, and 
TAY populations including but not limited to 
• Reducing the stigmas associated with mental illness and substance use
• Informing the public on the signs of mental illness and how to access services
• Increasing the readiness of first responders for mental health-related calls
• Increasing diversion options away from the juvenile justice system and into

treatments and programs.

Status of Project Implementation: 

By June 2024 
1 Establish a communication strategy for youths and families involved in the 

juvenile delinquency system to ensure all are aware of the services available 
and how to access them. 
Current Status:  IN PROGRESS % Completed 
• Monthly task force meetings are being held that

include the Orange County Department of Education
with the focus on defining the points of engagement.

5% 
Owner 

Probation 
(V.5.5) 

B. Data Gathering, Sharing, and Analysis 
Purpose:  To identify, obtain and report on critical data and metrics to support data-
driven decisions on expansions, effectiveness and future projects or investments 
of resources. 

Status of Project Implementation: 

By June 2023 
1 Develop a process to track, aggregate and analyze data from the County and 

County partners to determine the number of juvenile offenders who would 
qualify for the Specialty Court process btu are unable due to capacity issues 
or other reasons. 
Current Status:  IN PROGRESS % Completed 
• Courts have identified and are tracking enrollment

numbers to approximate capacity needs.
• A Courts Data Taskforce has been established to

determine data and technology availability and needs.
• A Data Collection Committee is working to identify and

address data collection issues, including procedures
and multi-disciplinary understanding of who is
collecting the data.

50% 
Owner 
Courts 
(V.2.3) 
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C. Juvenile Mental Health & Substance Use Support Services 
Purpose:  To provide sufficient treatment services for the youth, juvenile and TAY 
population, both residential and outpatient, to address mental illness and 
substance use to prevent involvement in the juvenile justice system. 

 
Status of Project Implementation: 
 

 By June 2024  
1 Identify and obtain sufficient male and female SUD residential treatment beds 

in Orange County to ensure timely and appropriate placements into services. 
 Current Status:  IN PROGRESS % Completed 

• A contract is in place for adolescent SUD residential 
beds for females aged 12-18 that will be expanded to 
males 

• Adolescent residential substance use services are 
being spotlighted through an RFA process to add to 
these services. 

• Current needs are met using a program in San Diego 
County or through intensive outpatient treatment. 

70% 
Owner 

HCA-MHRS 
(V.4.1d) 

2 Obtain dedicated placement beds for youth identified as CSEC to provide 
supportive mental health, health, and/or SUD treatment services.  

 Current Status:  IN PROGRESS % Completed 
• A CSEC Placement Subgroup has been formed and 

meets monthly regarding placement of these youths. 
• CAST is able to facilitate medical exams for victims of 

CSEC. 
• Outreach efforts continue with law enforcement to 

bring CSEC victims to CAST. 

25% 
Owner 
SSA 

(V.4.1c) 

 
 

D. Youth Diversion Programs 
Purpose:  To provide programs where the youth, juveniles or TAY populations can 
receive the needed treatment or services to address underlying issues that may 
lead to involvement with the juvenile justice system. 

 
Status of Project Implementation: 
 

 By June 2024  
1 Identify the factors and/or criteria that contribute to a higher risk of being 

involved in the juvenile justice system.  Develop and implement programming 
to address.  

 Current Status:  IN PROGRESS % Completed 
• The task force has been established and identified 

several risk assessments to begin to determine factors 
associated with high-risk behaviors. 

• A Needs and Gaps Analysis will be completed to 
determine resource and programming needs. 

10% 
Owner 

Probation 
(V.1.3a) 
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2 Develop and implement programming to address and provide support a 
family support system. 

 Current Status:  IN PROGRESS % Completed 
• A Gaps and Needs Analysis will be completed. 
• A working subcommittee will be identified to determine 

resources required and implement programming needs. 
• Identified programming needs will incorporate the family 

voice to ensure the children under the age of 12 years are 
addressed. 

10% 
Owner 

Probation 
(V.1.3c) 

3 Obtain and assess the programs and services provided by local law 
enforcement agencies targeting the youth, juvenile and TAY populations in an 
effort to prevent them from entering the juvenile justice system.   Identify 
gaps or duplication and address as appropriate.  

 Current Status:  IN PROGRESS % Completed 
• A task force has been established and is scheduled to meet 

on a regular basis to determine and collect existing 
prevention programs and services for youth and TAY 
populations, as well as coordinate with law enforcement to 
decide and implement a consistent prevention program. 

• The task force will also develop and initiate a consistent 
delivery model for agreed upon service model 

10% 
Owner 

Probation 
(V.1.4) 

 By June 2025  
4 Collaborate with Be Well stakeholders to ensure youth programming is 

addressed and implemented with the Be Well Irvine Campus and other 
planned facilities, as appropriate.  

 Current Status:  IN PROGRESS % Completed 
• HCA is working with all Be Well partners to develop the 

planned juvenile services at the Be Well Irvine Campus. 
10% 

Owner 
HCA-MHRS 

(V.1.5) 
 

 
Pillar V: JUVENILE & TAY - Courts 

 
A. Expand Juvenile Specialty Courts 

Purpose:  Maximize the benefits of the juvenile specialty court model by increasing 
capacity in existing specialty courts and develop and implement additional ones to 
address the specific issues associated with the juvenile and TAY population. 

 
Status of Project Implementation: 
 

 By June 2024  
1 Determine the priority to expand or establish a Juvenile Specialty Court and 

identify the population served and the capacity needed. 
 Current Status:  IN PROGRESS % Completed 

• In March 2022, the Crossover Youth Court was established 
targeting youth who are involved as dependents and 
through the juvenile justice system. 

• Demand and populations are currently being analyzed to 
establish a Family Treatment Court. 

50% 
Owner 
Courts 
(V.2.4) 
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2 Identify resources needed including overall space needs to accommodate 
expansion of Juvenile Specialty Courts and related support services. 

 Current Status:  IN PROGRESS % Completed 
 Analysis was completed identifying need for more space 
resulting in several Juvenile Collaborative Courts being 
moved to the largest courtroom in the juvenile courthouse. 

20% 
Owner 
Courts 
(V.2.5) 

3 Develop a detailed phased plan aligning the staffing and resource needs with 
the implementation of the identified Juvenile Specialty Courts. 

 Current Status:  IN PROGRESS % Completed 
• Details plans for the expansion of the Family Treatment 

Court are in progress and anticipated to include resources 
from SSA, HCA, and Probation. 

10% 
Owner 
Courts 
(V.2.7) 

 
 

Pillar V: JUVENILE & TAY - In-Custody / Detained 
A. Juvenile Mental Health & Substance Use Support Services 

Purpose:  To establish a residential or intensive mental health and substance use 
treatment program for individuals detained at the Juvenile Correction Campus. 

 
Status of Project Implementation: 
 

 By June 2024  
1 Establish an agreement or provide sufficient county resources to implement 

specialized programming centered on mental health and/or substance use 
throughout all of the juvenile facilities. 

 Current Status:  IN PROGRESS % Completed 
• Analysis has been completed on the staffing resources 

required to implement programs and treatments. 
20% 

Owner 
HCA-MHRS 

(new) 
2 Implement MAT treatments throughout all of the juvenile facilities. 
 Current Status:  COMPLETED (SEP 2022) % Completed 

• CHS has implement MAT treatments in all juvenile facilities. 100% 
Owner 

HCA-CHS 
(new) 

 
B. Specialized Programming for Detained Juvenile/TAY 

 
Purpose:  To provide enhanced programming to detained youth to address the 
specific needs pertaining to education, life and social skills, and vocational needs 
to encourage self-sufficiency. 

 
Status of Project Implementation: 
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 By June 2025  
1 Establish specialized housing to meet the unique needs of juveniles and TAY 

population that were realigned to the County per the Juvenile Justice 
Realignment enacted per SB 823.  

 Current Status:  IN PROGRESS % Completed 
• Probation is working within the SB 823 Implementation Plan 

and identified the needs for a new housing unit be 
established. 

• The new housing unit is being incorporated into the plans 
being developed for the current Juvenile Campus projects.  

• Probation continues to finalize the MOU with Project Kinship 
to improve linkage for housing and other community related 
services upon release. 

30% 
Owner 

Probation 
(V.3.5) 

2 Develop and implement a robust education track covering high school 
graduation or equivalency with options leading to an Associate or Bachelor 
degree. 

 Current Status:  IN PROGRESS % Completed 
• Probation has established a partnership with local 

community colleges and universities to facilitate juvenile 
and TAY participants to pursue associate and bachelor 
degrees while detained. 

30% 
Owner 

Probation 
(V.3.6) 

3 Develop and implement a basic life and social skills training program to 
provide detained youth with the necessary tools to support reintegration back 
into their community. 

 Current Status:  IN PROGRESS % Completed 
• Probation is close to an RFP being posted for overarching 

programming related to TAY and SB823 population, while 
working on an MOU with Project Kinship for services related 
to life and social skills. 

5% 
Owner 

Probation 
(V.3.6) 

4 Develop and implement a comprehensive vocational program to address job 
readiness for juvenile and TAY populations at the Juvenile Corrections 
Campus and provide linkages to similar reentry programs to encourage 
engagement and completion. 

 Current Status:  IN PROGRESS % Completed 
• A Multipurpose Rehabilitation Center has been established 

at the Juvenile Campus that includes several areas for job 
readiness training including prep kitchen and automotive 
services.  

• An agreement with Open Gate has been established to 
provide a culinary program as part of job readiness reentry 
program. 

30% 
Owner 

Probation 
(V.3.7) 

 
 

C. Enhance Juvenile Correction Campus 
Purpose:  To establish a modern Juvenile Correction Campus and replace older 
obsolete facilities with facilities based on evidence-based and best practices that 
allows for more flexibility as the population continues to evolve. 

 
Status of Project Implementation: 
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 By December 2025  
1 Enhance and modernize the existing Juvenile Hall Campus to a Juvenile 

Corrections Campus and employ best practices to meet the current and 
anticipated future needs of the population. 

 Current Status:  IN PROGRESS % Completed 
• OCPW has engaged an A&E firm and completed the 

preliminary space and programming assessments. 
• Project is targeted to be completed in late 2025. 

20% 
Owner 

Probation 
(V.5.1-4) 

 
Pillar V: JUVENILE & TAY - Reentry 

A. Specialized Reentry Programs 
Purpose:  To establish specialized services and programs unique for the juvenile 
and TAY populations in the juvenile justice system to promote successful 
outcomes and reduce recidivism. 

 
Status of Project Implementation: 
 

 By June 2023  
1 Implement the use of peer mentors to work with the juvenile and TAY 

population while in-custody across to post-custody to provide support and 
ensure linkages to needed services.  

 Current Status:  IN PROGRESS % Completed 
• HCA identified the Peer Partners Model to follow youth 

through the system of care to ensure linkages to needed 
services. 

• Peer mentors are in place with additional ones planned to 
me capacity and coverage needs.    

• Additional mentors have been requested to meet capacity 
and coverage needs. 

85% 
Owner 

HCA-MHRS 
(V.4.2a) 

 By June 2025  
2 Implement or expand post-custody treatments and services that are the same 

or similar to the programs or treatments received while detained and provide 
seamless transition to encourage engagement and completion of the 
program. 

 Current Status:  IN PROGRESS % Completed 
• OCPW has engaged an A&E firm to design and oversee the 

construction of a post-custody TAY transitional housing unit 
that will provide supportive services.  

10% 
Owner 

Probation 
(V.4.3) 

3 Implement or expand post-custody vocational and job readiness programs 
that compliment or continue the programs received while detained and 
provide seamless transition to encourage engagement and completion of the 
program. 

 Current Status:  IN PROGRESS % Completed 
• A virtual training program was established near the Juvenile 

Campus as a pilot program. 
• Plans have been developed to expand the virtual training 

program for the detained juvenile and TAY population. 

20% 
Owner 

Probation 
(V.4.4) 
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B. Supportive Housing 
Purpose:  To ensure sufficient housing options exist for placement of juvenile and 
TAY population to continue the path to self-sufficiency with the inclusion of 
supportive services to meet the specific needs of the individual, such as SUD 
treatment or homelessness. 

 
Status of Project Implementation: 
 

 By December 2025  
1 Identify the available supportive housing options and capacity including but 

not limited to SUD sober living programs, shelters, emergency shelters, step-
down services and develop and implement a plan to ensure the capacity 
meets the current and projected demand. 

 Current Status:  IN PROGRESS % Completed 
• HCA maintains the inventory of available treatment beds 

and continues to work to address known gaps in capacity. 
• Dedicated emergency shelter beds for up to 30 TAY 

individuals were established. 
• List of available housing options are being organized to be 

posted on OC Navigator 

55% 
Owner 

HCA-MHRS 
(V.4.1a) 

2 Establish specialized housing and supportive services for youth, juveniles 
and TAY identified as CSEC who are in the process of recovery to support 
their success in reintegrating back into the community. 

 Current Status:  IN PROGRESS % Completed 
There have been no reportable actions taken at this time. 0% 

Owner 
SSA 

(V.4.1b) 
 

C. Transitional TAY Housing 
Purpose:  To establish housing options specific for the TAY population who are 
released from being detained or otherwise involved in the juvenile justice system 
pending placement into more stable housing.  Supportive services would also be 
included to encourage self-sufficiency. 

 
Status of Project Implementation: 
 

 By December 2025  
1 Establish post-custody transitional housing specific for the TAY population 

who would otherwise be homeless and provide supportive services to assist 
with reentry into the community and link to more stable housing.  

 Current Status:  IN PROGRESS % Completed 
• OCPW has engaged an A&E firm to design the plans for 

TAY transitional housing units on existing space to be 
established outside and adjacent to the Juvenile Campus. 

10% 
Owner 

Probation 
(V.4.1a) 
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