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10. Involved staff will complete a Special Incident Report before the end of their 

shift and include the following information: 
 

a. The situation which led to the restraint. 
 

b. Attempts made to counsel and de-escalate or otherwise contain the 
youth prior to the restraint. 

 
c. Justification for the use of Tubes. Describe exactly what the youth 

did that created the danger to himself/herself or others. 
 

d. Medical Unit involvement including time and location of exam. 
 

e. Mental health (CEGU) involvement including the time, location of 
consult, and name of the psychiatrist who authorized the use of the 
Tubes. 

 
f. Description of the youth’s behavior while restrained. 

 
g. Times water/toilet/meal offered/taken. 

 
h. Time the Tubes were applied and removed. 

 
11. Document the incident in the unit logbook/ICMS. 

 
B. Supervising Juvenile Correctional Officer (SJCO) 

 
1. Whenever the Tubes are utilized, the SJCO/Duty Officer will prepare and 

send a brief e-mail notification to the CDPO facilities, as well as JH 
Administration prior to the end of their shift. The AIC will also be notified by 
the Duty Officer as soon as possible. 

 
2. Upon notification of the crisis, respond to the unit, observe and assess the 

situation and consider input from the counseling staff and medical/mental 
health staff. 

 
3. Contact the psychiatrist for authorization to apply the Tubes if appropriate 

or provide direction for a less restrictive alternative (if practicable). In a clear 
emergency, when it is impossible to contact a psychiatrist in time to provide 
a safe intervention, the highest-ranking psychiatrist certified staff member 
readily available may make the decision. 

 
4. Ensure that the Director or Assistant Director or Administrator in Charge is 

notified. 
 

5. Ensure that all policy and procedural guidelines are met. 
 

6. Review all SIRs by staff involved in the restraint for thoroughness and 
accuracy. Complete an SJCO Restraint Report and forward it, along with 
the SIRs and pertinent unit log/ICMS pages, to the appropriate Assistant 
Director for management review with 24 hours. Forward a copy of the 
Restraint Report and all SIRs to the supervising psychiatrist within 24 
hours. 
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C. Review and Process 

 
1. One-Hour Review 

 
a. Approval from the psychiatrist must be received to continue use of 

the Tubes at every one-hour interval the youth is in the Tubes and 
until the youth is removed. 

 
b. If the youth remains in the Tubes in excess of one hour, the 

appropriate SJCO or Duty Officer must be notified and must 
personally consult with the psychiatrist. 

 
c. Under extraordinary circumstances where it is impossible to contact 

a psychiatrist to obtain approval for continued use of the Tubes, the 
appropriate SJCO, Assistant Director, or Director on duty may make 
the decision for the youth to remain in the restraints at the one-hour 
point. All supervisory and management staff will remain trained to 
render such decisions and certified by name by the Supervising 
Psychiatrist. Documentation must be made regarding attempts to 
contact the Psychiatrist. 

 
2. Two-Hour and Three-Hour Review 

 
a. If the youth remains in the Tubes, an Administrator must be 

advised, must review the situation, and consult with the psychiatrist 
and medical staff at the two-hour point and the three-hour point. 

 
b. Under extraordinary circumstances where it is impossible to contact 

a psychiatrist to obtain authorization for continued use of the Tubes, 
an Administrator may make the decision. Efforts to contact the 
psychiatrist must also be documented. 

 
c. During the normal business hours (8:00 a.m. – 5:00 p.m.), an 

Administrator will conduct the review in person. During non-
business hours (5:00 p.m. – 11:00 p.m.), the review will be referred 
to the Administrator in Charge. During sleeping hours (11:00 p.m. – 
8:00 a.m.), the matter will be reviewed and discussed by telephone. 

 
3. Four-Hour Review 

 
a. If the youth remains in the Tubes after four hours, an Administrator 

will be advised, will review the situation, and will consult with the 
psychiatrist and medical staff at hourly intervals and thereafter. 

 
b. Under extraordinary circumstances where it is impossible to contact 

a psychiatrist to obtain authorization for continued use of Tubes, an 
Administrator may make the decision. Efforts to contact the 
Psychiatrist must also be documented. 

 
c. On-site review will be conducted when an Administrator is in the 

facility; otherwise, the matter will be reviewed and discussed by 
telephone. 
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REFERENCES 
 

Procedures: 3-1-003 Deterrence of Unacceptable Behavior 
3-1-012 Residents’ Grievance Procedure 
3-1-015 Use of Force - Facilities 
3-1-022 Orientation 
3-1-048 Room Extraction and Property Removals 
3-1-049 Integrated Case Management System (ICMS) 

Automated Logbook and Manual Logbook 
3-1-056 Oleoresin Capsicum (OC) Spray - Facilities 
3-1-303 Special Incident Reports 
3-2-002 Prevention and Control of Inappropriate Behavior 
3-2-101 Assistance Calls 

 
Policies: C-16 Employee Conduct-On Duty 

D-1 Threats, Harm, Danger to Employees and Others 
D-2 Use of Physical Restraint/Corporal Punishment 

 
 
C. Stiver 
 
 
APPROVED BY: 
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Click here to enter youth’s name. Martin chain Status 

 
Click here to enter youth’s name. has been placed on Martin chain status and authorized by Click 
here to enter Administrators name.. I will reevaluate this status on date based on Click here to 
enter youth’s name. behavior. Click here to enter youth’s name. has been placed on Martin chain 
status due to Choose an item. The following is the protocol: 
Whenever youth comes out of his/her room, he/she must be in Martin chains and Martin shackles. 
This will require 3 staff with 2 in his room and 1 at the door. 
During shower time, once in the shower area, staff will take his/her Martin chains and shackles 
off so he/she can properly shower. Once the shower is complete, he/she is to remain in the 
bathroom area and not be allowed into the hallway where items are available to throw. He/she 
may dry off in the bathroom area, get dressed and then he/she will be placed in Martin chains and 
shackles before coming out of the bathroom area. He/she is to shower alone.  
He/she will remain on Martin chain status for independent free time and LME.  
Please adhere to these guidelines and I will keep everyone posted of any new developments. 
 
 
 
____________________     ________________ 
SJCO Signature                     Youth Signature 
Click here to enter SJCO name. 
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Martin chain Status Improvement Plan (SAMPLE) 

 
• Placed on Martin chain status on xx/xx/xx due to threats towards 

another youth in the unit and threats towards staff. 
• Your status will be reviewed on xx/xx/xx. 
• In order to be removed from Martin chain status, you must stop 

threatening staff and other youth in the unit. 
• If you show improvement in this area, you will be removed from Martin 

chain status. 
• If you improve and show you are making a strong effort to improve in 

this area, no threats, we will start allowing you out during the day in a 
designated area away from the other youth. 

• Absolutely no fighting. 
• You are scheduled for court on xx/xx/xx for a progress review. 

There is still time to improve your behavior so positive comments 
can be made in your casework and to the court. You need to put 
forth your best effort in order to create positive change. 
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