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SPECIAL MEETING 
ORANGE COUNTY JUVENILE JUSTICE COORDINATING COUNCIL 

 
Thursday, October 24, 2019, 3:30 P.M. 

 
PROBATION DEPARTMENT 

Training Room 5 
1001 S. Grand Ave. 

Santa Ana, California 
 
 
  

STEVE SENTMAN, Chair 
Probation 
 

DEBRA BAETZ 
Social Services Agency 

KELLI BELTRAN 
Juvenile Court Representative 
 

HETHER BENJAMIN  
Community Based Organization Rep.  

JARED DAHL 
Sheriff-Coroner 

TOM DARÉ  
Local Law Enforcement  

ANDREW DO 
Orange County Board of Supervisors 
 

JEFFREY NAGEL 
Health Care Agency, Mental Health 

MEGHAN MEDLIN  
At Large Community Representative  
 

NAZLY RESTREPO 
Community Based Drug & Alcohol Rep. 

TODD SPITZER  
District Attorney 

DARREN THOMPSON 
Public Defender

 
VACANT 
Education Representative 
 

 
VACANT 
Business Representative 

 
  
 
 
ATTENDANCE:  Baetz, Beltran, Benjamin, Dahl, Dare, Nagel, Medlin, Restrepo, Sentman, Thompson and Doyle 
(Alternate for Spitzer) 
 
EXCUSED:     Members Do and Spitzer 
 
CLERK OF THE COUNCIL:  Jamie Ross & Dora Guillen, Deputy Clerks 
 
 
ADMINISTRATIVE MATTERS: (Items 1 - 6) 
 
1. Welcome and Introductions  

 
2. Receive and file FY 2018-19 JJCPA-YOBG Expenditure and Data Report 

RECEIVED 
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3. Discuss and approve proposal for Juvenile Justice Crime Prevention Act (JJCPA) funding for the County of 
Orange Competency Remediation Program ($63,840, one-time) 

DELETED 
 

4. Approve finalized budget for FY 2019-20 
10 412356789 11 12 13  APPROVED AS AMENDED TO ALLOCATE A SIX-MONTH AWARD IN 
                        X   NN    X   FY 19/20, TWELVE-MONTH AWARD IN FY 20/21 AND SIX-MONTH 

AWARD IN FY 21/22 TO SHERIFF FOR SMART TEAM NORTH PILOT; 
AMENDED LEAD ON SCHOOL THREAT ASSESSMENT TEAM 
TRAINING FROM DISTRICT ATTORNEY TO SHERIFF; REMOVED 
COURT’S OC COMPETENCY REMEDIATION PROGRAM 

 
    MEMBER NAGEL REQUESTED HCA IN-KIND CONTRIBUTION FOR 

CLINICIAN BE SHOWN FOR SMART TEAM 
 
    MEMBER MEDLIN REQUESTED DATA AND METRICS ON ALL 

FUNDED PROGRAMS 
     

CHAIR SENTMAN DIRECTED BYLAW REVISION FOR REVIEW FOR 
NEXT MEETING ON 1/23/20 TO ADJUST MEETINGS TO QUARTERLY 
AND DEFINE PROCESS TO BRING FUTURE PROGRAMS/PROPOSALS  

 
5. Discuss and approve of recommendation to fill Orange County Juvenile Justice Coordinating Council 

Education Representative vacancy 
182345679 10 11 12 13  APPROVED LYNN GARRETT AS RECOMMENDED 
                   X                 X  
 
6. Receive an update on the transition of fiscal responsibilities to CEO Budget 

PRESENTED 
 
 

PUBLIC & COUNCIL COMMENTS: 
 
PUBLIC COMMENTS:  None 
 
COUNCIL COMMENTS: 
 
Member Baetz – Oral Re.: Requested a list of JJCC meeting dates. 
 
Member Restrepo – Oral Re.: Requested to have agenda material sooner in order to have enough time to thoroughly 
review. 
 
Chair Sentman – Oral Re.: Next meeting to be held on Thursday, 1/23/20. 
 
ADJOURNED:  4:04 P.M. 
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***  KEY  *** 

Left Margin Notes 

1  Debra Baetz A = Abstained
2  Kelli Beltran 
3  Hether Benjamin 
4  Jared Dahl 
5  Tom DaRé  
6  Andrew Do 
7  Jeff Nagel 

X = Excused 

8  Meghan Medlin N = No
9  Nazly Restrepo 
10 Steve Sentman 

C.O. = Council Order 

11 Todd Spitzer 
12 Darren Thompson 
13 Kimberly Doyle (Alternate)

(1st number = Moved by; 2nd number = Seconded by) 

STEVE SENTMAN 
Chair 

Jamie Ross 
Clerk of the Council 

/s/

/s/
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Ross, Jamie

From: Joanne Motoike 
Sent: Wednesday, October 23, 2019 3:30 PM
To: Ross, Jamie
Subject: Request to pull item from OCJJCC agenda

Hello Jamie, 

I would like to request item 3 from the OCJJCC agenda for tomorrow’s meeting be pulled.   

Please let me know if you need any further information. 

Thank you, 

Joanne Motoike 

Presiding Judge of the Juvenile Court 
Orange County Superior Court 
Lamoreaux Justice Center 
341 The City Drive South, Department L‐21 
Orange, California 92868 
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County of Orange Competency Remediation Program Proposal 

This proposal is to request one-time funding in the amount of $63,840 under the Juvenile Justice Crime Prevention 

Act for a Train-the-Trainers training to implement a Competency Education Remediation Program in Orange 

County.  Once the training is completed, Health Care Agency Clinicians1 and Orange County Probation Department 

deputy probation officers (“DPOs”)2 will be able to establish and provide a much-needed competency remediation 

program for youth initially found incompetent to stand trial in Orange County Juvenile Court.   

Presently in Orange County, youth with pending criminal allegations, who have been found to be incompetent 

under Welfare and Institutions Code section 709, are referred to the Orange County Interagency Juvenile 

Competency Attainment Team (“IJCAT”).  The IJCAT is comprised of representatives from Orange County 

Probation, the Social Services Agency, Health Care Agency, Department of Education, and the Regional Center.  In 

cases where the court-appointed expert opines a youth may attain competency in the foreseeable future, the 

IJCAT convenes to discuss potential resources and/or services that can be provided for competency remediation.  

The responsibilities of the IJCAT are to: 

• Express an opinion whether there are services and/or placements available that may provide a substantial
probability the youth will attain competency in the foreseeable future;

• Provide recommendations to the Court for services and/or placement that may assist the youth in
attaining competency and/or for other therapeutic, placement, or rehabilitative services;

• Coordinate services and resources for the youth; and

• Monitor the programs and services ordered by the Court.

Since its inception in early 2012, the IJCAT has convened regarding approximately 67 cases (about 6-10 cases per 

year).  However, the IJCAT is limited on viable resources or service referrals that focus on remediation.  Such 

services, if deemed beneficial to a youth, are now mandated by recent changes to Welfare and Institutions Code 

section 709.  Yet at present, the only available resources for Orange County incompetent youth are through the 

following:  1)  Orange County Regional Center (but only a limited number of youth with specific developmental 

disabilities originating before the age of 18 meet the criteria for this program); 2)  Orange County Health Care 

Agency’s Youthful Offender Wraparound Program (but only those youth who have been diagnosed with serious 

emotional disturbances or severe mental illness qualify for this program); 3)  Orange County Department of 

Education (but these services are only for youth with an Individualized Education Program); and 4)  Orange County 

Probation Department’s  Kids ‘N’ Crime class (but this is a legal awareness class for youth arrested on criminal 

offenses for the first time or teens considered at risk for problems at school, drug and alcohol abuse, gang 

membership, or out-of-control behaviors at home).   

Due to the limited amount of competency attainment services in Orange County, representatives from Orange 

County attended a presentation on the Los Angeles County Probation Department’s Competency Education 

Remediation Program.  This program is a collaboration between the Los Angeles County Juvenile Court, the Los 

Angeles County Probation Department Competency Attainment Unit, and Los Angeles County Mental Health 

Services.  The program came to fruition due to the lack of competency attainment resources for Los Angeles 

County Probation youth.  Specifically, in 2014, the Los Angeles County Probation Department contracted with Dr. 

Kimberly Larson (William James College-Boston, Massachusetts) and Rebecca Nathanson (University of Nevada, 

1 The Health Care Clinicians would provide the program’s mental health component. 
2 The DPOs will provide the program’s education and courtroom component. 
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Las Vegas-W.S. Boyd School of Law) to develop an education remediation curriculum for youth who have been 

deemed incompetent to stand trial pursuant to Welfare and Institutions Code section 709.  The program and 

curriculum were modeled after their nationally recognized Kids’ Court School which was established at UNLV-Boyd 

School of Law in 2002.  The program is standardized and evidence-based3 with over 1,300 youth participating.  

Since the program’s inception, the effects of the factual knowledge component has been empirically evaluated.  

Results suggest the program significantly increases a youth’s factual knowledge of the juvenile justice proceedings.  

Moreover, in a preliminary study, 56% of youth who participated in the program were deemed competent to stand 

trial whereas only 38% of youth who did not participate in the program were found to be competent.4 

After contracting with Dr. Larson and Dr. Nathanson, the Los Angeles County Probation Department created a 

Competency Attainment Unit and in January 2015 the Competency Education Remediation Program pilot program 

was implemented using Dr. Larson and Dr. Nathanson’s training and materials.  Since the program’s inception, 70+ 

incompetent youth have participated in education remediation services. 

The Competency Education Remediation Program consists of eight 1-hour sessions that were developed to meet 

the following learning objectives for participants:  1) to gain a factual understanding of juvenile delinquency 

proceedings; 2) to gain a rational understanding of juvenile delinquency proceedings; and 3) to gain the ability to 

communicate effectively with and assist counsel in their legal defense.  The eight modules are as follows: 

• Module 1:  Investigative Process 

• Module 2:  Roles and Functions of Courtroom Participants 

• Module 3:  Pre-Adjudication Process 

• Module 4:  Adjudication Process 

• Module 5:  Adjudication Hearing 

• Module 6:  Decision Making 

• Module 7:  Decision Making with the Adjudication Process 

• Module 8:  Communication and Stress Inoculation Training 

This curriculum focuses on the fact that abstract concepts are not automatic and must be taught.  Multiple 

Exemplar Training is used to promote generalization of legal knowledge terms and concepts.  The training focuses 

on attainment of the following competencies: 

Knowledge 

Youth are taught the basics of juvenile justice proceedings through the presentation of terms and 

concepts related to:  1) the investigative process; 2) roles and functions of courtroom participants; 3) the 

pre-adjudication process; and 4) the adjudication process.  This information is taught using presentation 

of terms and concepts with clear, concise descriptions of their meanings, modeling, graduated practice, 

and feedback.  This information is presented in real life analogies in a youth’s life so that they can apply 

legally relevant concepts to their own circumstances.  In order to protect youth’s rights and the integrity 

of their case, the facts of the youth’s case are never discussed. 

                                                           
3 The learning objectives utilized in the program were derived from the standards of competency set forth in Dusky 
v. United States (1960) 362 U.S. 402.  The program’s principles are also based on educational and psychological 
research and theory. 
4 See Nathanson, R. & Larson, K. (March 2018).  Restoring Juvenile Competency to Stand Trial:  The Kids’ Court 
School Competency Remediation Program”. 



Appreciation 

The competency of appreciation or the ability to apply factual knowledge in the context of one’s own 

situation is taught using multiple exemplar training, a teaching strategy used to teach generalization of 

concepts.  Youth practice applying these concepts to hypothetical cases through graduated practice in 

order for their abstract abilities to be developed and assessed.     

Decision-making 

After youth learn the basics regarding participation in juvenile justice proceedings and have an 

understanding of the process, they are taught specific decision-making strategies in order to enhance 

their ability to effectively aid counsel in their defense.   

Communication 

Participants are taught principles of communication unique to legal proceedings.  Communication deficits, 

such as comprehension and suggestibility, often interfere with one’s ability to communicate effectively 

with counsel.    

Emotion 

Youth are taught skills to decrease the anxiety typically associated with participation in legal proceedings.  

If youth are anxious about participating in juvenile justice proceedings, it is likely their ability to consult 

counsel with a reasonable degree of rational understanding may be impaired.  To address this issue, a 

stress inoculation training program utilizing deep breathing techniques and positive self-talk as coping 

skills to reduce system-induced stress is taught.   

Throughout each module, applicable stories are provided as examples to the definitions.  Youth are then asked 

what legal advice they would give to the youth discussed in the story examples.  A discussion of the short- and 

long-term consequences of their actions also occurs.  Further, youth are provided with review and testing on their 

knowledge attainment during each phase of the curriculum.  Testing includes knowledge of juvenile justice 

proceedings, rational understanding of proceedings, and sufficient ability to consult with his/her lawyer.   

In terms of testing the effects of the legal knowledge component of the Competency Remediation curriculum, the 

MacArthur Competency Assessment Tool (“MacCAT-CA”) is utilized to assess a youth’s understanding of each 

session.  The tool consists of 8 open-ended questions that assess legal knowledge and understanding, as well as 

competency attainment in each area.   The MacCAT-CA is completed by participants prior to the first session and 

after the last session.  Additionally, at the completion of each weekly session and at the start of each subsequent 

session, the information previously taught is reviewed with the youth to ensure that they retained and understand 

the information that was presented to them.  If remediation is needed in any area, this can be implemented in 2-

one hour sessions 

Progress Reports are also generated after each session in which the provider rates the youth’s cooperation and 

behavior (how often did the youth follow instructions and stay on task during the session), effort and engagement 

(how often did the youth become an active participant and answer and/or ask questions during the learning 

process), and understanding (how often did the youth require information to be repeated or paraphrased). 

It is recommended that no more than three youth participate in a session at a time.  The Los Angeles County 

Probation Department competency attainment deputy probation officers (“DPOs”) indicated they prefer to run 



sessions with only one youth, but no more than two.  They typically facilitate the training for the lower level 

competency cases in the field, while their county’s mental health services staff conduct the training for the youth 

who have more serious mental health deficits and/or are in the juvenile facilities.  The DPOs are also responsible 

for gathering the information from the testing, creating the progress reports and generating a report for court. 

The original cost of this program (development and implementation, design and analysis, research staff, training, 

materials, 12 months of technical assistance, follow up teleconferences, and travel arrangements for the 

providers) was $137,520.  On March 13, 2019, the providers indicated they could provide the training and 

technical assistance for $78,000 due to the smaller size of the group that would need to be trained and the fact 

that there are already research teams in place at the County level who could gather the data for the training 

providers.  After a further discussion on March 20, 2019, the providers offered a reduced rate of $63, 840 for the 

training and assistance with implementation of the program. (See Attachment A.) 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

ATTACHMENT A 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Competency Remediation Program 

PRICING SCHEDULE (03/20/19) 

  

 
Development & Implementation of Competency Remediation Program  
Principal Investigators (PIs) - Drs. Larson and Nathanson 
 
Initial Intake & Training Preparation ($300/hour X 16 hours X 2 PIs) 
 
Two-day Initial Training ($3,000/day X 2 days X 2 PIs) 
 
Follow-Up Training Preparation ($300/hour X 8 hours X 2 PIs) 
 
One-day Follow-Up Training ($3,000/day X 1 day X 2 PIs) 
 
Initial Follow-Up 1 hour Weekly Teleconferences for 2 months ($300/call X 8 calls X 
2PIs) 
 
Additional Follow-Up 1 hour Monthly Teleconferences for 10 months ($300/call X 10 
calls X 2PIs) 
 
Travel ($4,000/trip X 2 trips) 

 
 
 
 
$  9,600 
 
$12,000 
 
$  4,800 
 
$  6,000 
 
$  4,800 
 
 
$  6,000 
 
 
$  8,000 

 
Materials 
 
Model Courtroom 
 
Curriculum Materials 

 
 
 
$  1,000 
 
$  1,000 

 
Indirect Costs ($53,200 X 20%) 

 
$10,640 

 
TOTAL  

 
$ 63,840 

 

 

 

 

 

 



JUVENILE JUSTICE CRIME PREVENTION ACT (JJCPA)

FY 2019-20 BUDGET SUMMARY

FY 2019-20

Total Carryover Funds from Prior Year 4,823,703         

Anticipated Allocation for FY 2019-20 13,663,657       

Total Funds Available 18,487,360       

Programs Approved for Funding:

Substance Use Disorder 5,241,510         

Juvenile Recovery Court 743,092            

Decentralized Intake/Sheriff's Prevention 372,077            

Truancy Response 876,033            

School Mobile Assessment & Response Team - South 1,098,996         

School Mobile Assessment & Response Team - North (pilot-6 months) 823,731            

Youth Reporting Centers 4,486,432         

Active Recidivism Reduction Initiative via Engagement (ARRIVE) 500,000            

School Threat Assessment Team Training* 127,500            

Total Funding Approved for Programs for FY 2019-20 14,269,371       

Future Obligations Approved by Committee

School Mobile Assessment & Response Team - North (pilot - 18 months) 2,471,118         

Anticipated Balance of Funds Available 1,746,871         

* Indicates one-time funding request

Overview
Prepared by CEO Budget/ke

10/21/2019

Item #4 - REVISED



JUVENILE JUSTICE CRIME PREVENTION ACT (JJCPA)

ALL PROGRAMS

FY 2019-20 BUDGET

FY 2019-20

PROGRAM Budget 

Substance Use Disorder

Probation 4,736,410$     

Health Care Agency 505,000          

Clerk of the Board 100
Total Substance Use Disorder 5,241,510

Juvenile Recovery Court

Probation 252,130          

Health Care Agency 360,000          

Public Defender 50,000            

District Attorney 80,912            

Clerk of the Board 50
Total Juvenile Recovery Court 743,092          

Decentralized Intake/Sheriff's Prevention

Probation 21,322            

Orange County Sheriff's Department 350,705          

Clerk of the Board 50
Total Decentralized Intake/Sheriff's Prevention 372,077          

Truancy Response 

Probation 398,132          

Public Defender 175,000          

District Attorney 302,851          

Clerk of the Board 50
Total Truancy Response 876,033          

School Mobile Assessment & Response Team (South)

Probation 8,159              

Orange County Sheriff's Department 1,090,812

Clerk of the Board 25
Total School Mobile Assessment & Response Team (South) 1,098,996

School Mobile Assessment & Response Team (North)

Probation 72,203            

Orange County Sheriff's Department 622,311          

District Attorney 129,192          

Clerk of the Board 25
Total School Mobile Assessment & Response Team (North) 823,731          

Youth Reporting Centers

Probation 4,186,332

Health Care Agency 300,000          

Clerk of the Board 100
Total Youth Reporting Centers 4,486,432

Active Recidivism Reduction Initiative via Engagement 

(ARRIVE)

Probation 500,000          
Total ARRIVE 500,000          

School Threat Assessment Team Training

Orange County Sheriff's Department 127,500          
Total School Threat Assessment Team 127,500          

Total JJCPA Program Expenses 14,269,371$    

JJCPA FY 2019-20

Summary of All Programs

Prepared by CEO Budget/oc

10/17/2019

Item #4 - REVISED



JUVENILE JUSTICE CRIME PREVENTION ACT (JJCPA)

FY 2019-20 BUDGET SUMMARY

FY 2019-20

Total Carryover Funds from Prior Year 4,823,703         

Anticipated Allocation for FY 2019-20 13,663,657       

Total Funds Available 18,487,360       

Programs Approved for Funding:

Substance Use Disorder 5,241,510         

Juvenile Recovery Court 743,092            

Decentralized Intake/Sheriff's Prevention 372,077            

Truancy Response 876,033            

School Mobile Assessment & Response Team - South 1,099,021         

School Mobile Assessment & Response Team - North (pilot) 1,647,412         

Youth Reporting Centers 4,486,432         

Active Recidivism Reduction Initiative via Engagement (ARRIVE) 500,000            

School Threat Assessment Team Training* 127,500            

OC Competency Remediation Program* 63,840             

Total Funding Approved for Programs for FY 2019-20* 15,156,917       

Future Obligations Approved by Committee

School Mobile Assessment & Response Team - North (pilot) 1,647,412         

Anticipated Balance of Funds Available 1,683,031         

* Indicates one-time funding request

Overview
Prepared by CEO Budget/ke

10/21/2019

Item #4



JUVENILE JUSTICE CRIME PREVENTION ACT (JJCPA)

ALL PROGRAMS

FY 2019-20 BUDGET

FY 2019-20

PROGRAM Budget 

Substance Use Disorder

Probation 4,736,410$      

Health Care Agency 505,000          

Clerk of the Board 100                 
Total Substance Use Disorder 5,241,510       

Juvenile Recovery Court

Probation 252,130          

Health Care Agency 360,000          

Public Defender 50,000            

District Attorney 80,912            

Clerk of the Board 50                   
Total Juvenile Recovery Court 743,092          

Decentralized Intake/Sheriff's Prevention

Probation 21,322            

Orange County Sheriff Department 350,705          

Clerk of the Board 50                   
Total Decentralized Intake/Sheriff's Prevention 372,077          

Truancy Response 

Probation 398,132          

Public Defender 175,000          

District Attorney 302,851          

Clerk of the Board 50                   
Total Truancy Response 876,033          

School Mobile Assessment & Response Team

Probation 8,159              

Orange County Sheriff Department (South) 1,090,812       

Orange County Sheriff Department (North) 1,647,412       

Clerk of the Board 50                   
Total School Mobile Assessment & Response Team 2,746,433       

Youth Reporting Centers

Probation 4,186,332       

Health Care Agency 300,000          

Clerk of the Board 100                 
Total Youth Reporting Centers 4,486,432       

Active Recidivism Reduction Initiative via Engagement 

(ARRIVE)

Probation 500,000          
Total ARRIVE 500,000          

School Threat Assessment Team Training

District Attorney 127,500          
Total School Threat Assessment Team 127,500          

OC Competency Remediation Program

Courts 63,840            
Total Remediation Program 63,840            

Total JJCPA Program Expenses 15,156,917$    

JJCPA FY 2019-20

Summary of All Programs

Prepared by CEO Budget/oc

10/17/2019

Item #4
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